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$�VPDOO�JDWKHULQJ�WR�LQLWLDWH�WKH�VWDUW�RI�ZKDW�ZLOO�EH�PXOWLSOH�FRQYHUVDWLRQV�DKHDG�
WKDW�FDQ�KRSHIXOO\�EXLOG�WUXVW�DQG�LQLWLDWH�EURDGHU�GLVFXVVLRQV�ZLWKLQ�WKH
FRQVHUYDWLRQ�DQG�KXPDQ�ULJKWV�VHFWRUV���
+DYH�D�GLVFXVVLRQ�WKDW�LV�KRQHVW��UREXVW��GHOYHV�LQWR�YDULRXV�GHWDLOV�DQG�FKDOOHQJHV
RI�LPSURYLQJ�HTXLWDEOH�JRYHUQDQFH�ZLWKLQ�WKH�FRQVHUYDWLRQ�VHFWRU��DQG�VHHNV�WR
LGHQWLI\�DUHDV�WKDW�FDQ�EH�LPSURYHG�ZLWK�WKH�VXSSRUW�RI�NH\�DFWRUV�LQ�WKH�KXPDQ
ULJKWV�VSDFH���
�7KH�PHHWLQJ�ZDV�QRW�GHVLJQHG�WR�HQGRUVH�RU�YDOLGDWH�DQ\�RI�:&6�V�YLHZV�EXW�WR
RSHQ�D�FRQYHUVDWLRQ�EDVHG�RQ�&KDWKDP�+RXVH�VW\OH�GLVFXVVLRQV�WKDW�FDQ
PHDQLQJIXOO\�JHW�LQWR�WKH�GHSWKV�RI�WKH�FKDOOHQJHV�ZH�FRQIURQW�LQ�WKH�FRQVHUYDWLRQ
VHFWRU��

7KH�PHHWLQJ�WRRN�SODFH�ZLWK�LQ�SHUVRQ�DQG�RQOLQH�SDUWLFLSDQWV�ZKR�EURXJKW�GLIIHUHQW
SHUVSHFWLYHV�WR�WKH�GLVFXVVLRQ��7KLV�VXPPDU\�GRHV�QRW�UHIOHFW�WKH�LQVWLWXWLRQDO�YLHZV�RI�
�DOO�SDUWLFLSDQWV���'LVFXVVLRQV�ZHUH�JXLGHG�E\�WKH�IROORZLQJ�REMHFWLYHV��

��

��

��

7KH�XOWLPDWH�KRSH�LV�QRW�MXVW�WR�KDYH��LPSURYHG�FRQVHUYDWLRQ��RU�D��ULJKWV�EDVHG
DSSURDFK�WR�FRQVHUYDWLRQ���DOWKRXJK�ERWK�VKRXOG�EH�RXWFRPHV��EXW�WR�FUHDWH�D�WUDQV�
VHFWRUDO�GLVFLSOLQH�RI�LQGLYLGXDOV�FRPPLWWHG�WR�D�SURFHVV�RI�FRQVWDQW�UHILQHPHQW�DQG
LPSURYHPHQW�WR�KRZ�ZH�FROOHFWLYHO\�SURWHFW�DQG�UHVWRUH�QDWXUH��ERWK�IRU�LWV�FXOWXUDO
DQG�QDWXUDO�KHULWDJH���5DWKHU�WKDQ�WKLV�EHLQJ�DERXW�RQH�VHFWRU�WKDW�VLPSO\�KDV�WR
LPSURYH��ZKLFK�LW�GRHV���WKXV�PDLQWDLQLQJ�DQ�DQWDJRQLVWLF�DQG�LVRODWLRQLVW�DSSURDFK�
ZH�H[SOLFLWO\�UHFRJQLVH�WKDW�RXU�FROOHFWLYH�H[SHULHQFHV��SHUVSHFWLYHV�DQG�DSSURDFKHV��
HYHQ�ZKHQ�WKH\�GLIIHU�IURP�HDFK�RWKHU���FRXOG�KDYH�IDU�PRUH�LPSDFW�ZKHQ�ZH�DUH
ZRUNLQJ�WRJHWKHU��7KLV�ZRXOG�PRYH�XV�IURP�MXVW�EHLQJ�UHVSRQVLYH�WR�IDLOXUHV�WR�SUH�
HPSWLYH�E\�GHVLJQLQJ�IDU�PRUH�DPELWLRXV�DSSURDFKHV�IRU�QDWXUH�WKDW�DUH�HIIHFWLYH�
HTXLWDEOH��DQG�MXVW��

ʼˁˇ˅˂ʷˈʶˇʼ˂ˁ
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7KH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�FRQVHUYDWLRQ�VHFWRU

3UHVHQWDWLRQ�RI�GLIIHUHQW�PRGHOV�RI�FRQVHUYDWLRQ

$FFRPSDQ\LQJ�JRRG�SUDFWLFHV��DV�ZHOO�DV�FKDOOHQJHV�

7KH�PHHWLQJ�VWDUWHG�ZLWK�D�VSHFLDO�DFNQRZOHGJHPHQW�E\�5REHUWR�0~NDUR�$J�HLEDQi
%RUUHUR�IURP�WKH�*XDLQtD�7DtQR�7ULEH�ZKR�KDYH�D�WUHDW\�RI�XQLW\�ZLWK�WKH�5DPDSR�/HQDSH
,QGLJHQRXV�3HRSOHV��WKH�%URQ[�=RR�VWDQGV�RQ�WKH�ODQGV�RI�WKH�/HQDSH���)ROORZLQJ�WKLV�
�DFNQRZOHGJHPHQW��WKH�ILUVW�GD\�RI�GLVFXVVLRQV�IRFXVHG�RQ��

)RUHPRVW�ZDV�WKH�UHFRJQLWLRQ�WKDW�WKH�LQWLPDWH�UHODWLRQVKLS�EHWZHHQ�KXPDQ�EHLQJV�DQG
QDWXUH�DQG�ELRGLYHUVLW\�KDV�EHHQ�EURNHQ�ZKHQ�QDWXUH�LV�VHHQ�DV�DQ�REMHFW��DQG�WKLV�KDV
EURXJKW�XV�WR�ZKHUH�ZH�DUH�WRGD\�ZLWK�FRPSRXQGLQJ�FOLPDWH��ELRGLYHUVLW\��DQG�KHDOWK�LQ
FULVHV���

+RZHYHU��WKHUH�DUH�DPSOH�H[DPSOHV�IURP�,QGLJHQRXV�3HRSOHV�WHUULWRULHV�DQG�ZD\V�RI�OLIH
IRU�XV�WR�KHDO�RXU�UHODWLRQVKLS�ZLWK�QDWXUH�EHFDXVH�LW�LV�DERXW�LQGLYLVLELOLW\�DQG
LQWHUFRQQHFWHGQHVV�RI�KXPDQV�DQG�RWKHU�OLIH�RQ�HDUWK��2XU�DSSURDFK�VKRXOG�WKHUHIRUH�EH
ZKROLVWLF�DQG�QRW�VLORHG�DV�ZH�KDYH�RIWHQ�VHHQ�LQ�SUDFWLFH��

7KH�PHHWLQJ�ZDV�UHFRJQL]HG�DV�DQ�LPSRUWDQW�DQG�QHFHVVDU\�RQH�IRU�PXOWLSOH�UHDVRQV�
LQFOXGLQJ�WKH�QHHG�WR�GHFRORQL]H�FRQVHUYDWLRQ�SUDFWLFHV�DQG�LQGLJHQL]H��&RQVHUYDWLRQ
VKRXOG�QRW�EH�VHHQ�DV�D��EXVLQHVV��RU�VROHO\�EH�DERXW��SURWHFWHG�DUHDV���)XUWKHUPRUH��WKH
SHUFHSWLRQ�WKDW�WUDGLWLRQDO�NQRZOHGJH�V\VWHPV�LV�DERXW�DQFHVWUDO�ODQGV�RU�ROG�V\VWHPV
QHHGV�WR�VKLIW�E\�UHFRJQL]LQJ�WKDW�VXFK�V\VWHPV�DOVR�HQFRPSDVV�PRGHUQ�VFLHQFH�DQG
FRQWHPSRUDU\�SUDFWLFH���&RQVHUYDWLRQ�VKRXOG�WKHUHIRUH�EH�DERXW�VKLIWLQJ�RXU
XQGHUVWDQGLQJ�DQG�SUDFWLFH�WR�ORRN�DW�YLEUDQW�OLYLQJ�V\VWHPV�DQG�HDUWK��ZLWK�FRQVHUYDWLRQ
WLHG�LQWR�UHODWLRQVKLSV�RI�ERWK�ELRGLYHUVLW\�DQG�VRFLDO�LGHQWLWLHV��1DWXUH�DQG�SHRSOH�FDQQRW
EH�VHSDUDWHG��
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5IF�DPOTFSWBUJPO�TFDUPS�NVTU�UIFSFGPSF�SFWJTJU�BOE�SFDPODFQUVBMJ[F�UIF
QSBDUJDF�BOE�QVSQPTF�PG�QSPUFDUJOH�BOE�SFTUPSJOH�OBUVSF�UP�CVJME�USVTU�BOE
NPWF�GPSXBSE�DPMMFDUJWFMZ��*O�UIJT�SFDPODFQUVBMJ[BUJPO
�GBS�HSFBUFS�HVJEBODF
TIPVME�CF�UBLFO�GSPN�*OEJHFOPVT�1FPQMFT³�XBZT�PG�CFJOH
�MJWJOH�BOE�EPJOH��

$POTFSWBUJPO�PSHBOJ[BUJPOT�DBO�JOUFHSBUF�*OEJHFOPVT�WBMVFT�PG�3FMBUJPOTIJQ

3FDJQSPDJUZ
�3FDPODJMJBUJPO
�3FUVSO�PG�$VMUVSF��BOE�PUIFS�WBMVFT�PG�*OEJHFOPVT
1FPQMFT�UP�HVJEF�UIF�TFDUPS���

5IF�WBMVFT�BOE�JOTUJUVUJPOBM�TFMG�FYBNJOBUJPO�QPJOU�UP�B�QBUI�PG�DBQBDJUZ
CVJMEJOH�XIJDI�UVSOT�JOXBSET�GPS�DPOTFSWBUJPO�PSHBOJ[BUJPOT�BOE�MFBEFSTIJQ

XJUI�B�EJTUJODU�SFTQPOTJCJMJUZ�UP�JOUFSOBMJ[F�VOEFSTUBOEJOHT�PG�UIF�XBZT�JO�XIJDI
DPOTFSWBUJPO�DBO�BOE�JT�QSBDUJDFE�EJGGFSFOUMZ
�MFE�EJGGFSFOUMZ
�BOE�DPODFJWFE�BT
MJOLFE�UP�PUIFS�QVSQPTFT��

,W�LV�DOVR�LPSRUWDQW�WR�DFNQRZOHGJH�WKDW�WKH�FRQFHSW�RI�KXPDQ�ULJKWV�LV�D�QHZ�RQH�LQ
KXPDQ�KLVWRU\�DQG�KDV�LWV�RZQ�FKXUQ�HPHUJLQJ�IURP�FRORQLDO�DQG�SRVW�FRORQLDO�KLVWRULHV�
7KH�GLVFRQQHFW�ZLWK�WKH�ODQG��DQG�LQGLYLGXDO�RZQHUVKLS�RU�FRQFHSW�RI��SURSHUW\��LV�D
FRPPRQ�IHDWXUH�LQ�RXU�PRGHUQ�ZRUOG��,QGLJHQRXV�3HRSOHV
�YDOXHV�DQG�SULQFLSOHV�SULRU�WR
FRORQL]DWLRQ�SURYLGH�D�JXLGLQJ�SDWK�DV�WKHVH�YDOXHV�ZHUH�EDVHG�RQ�WKH�UHODWLRQVKLS�ZLWK
WKHLU�HQYLURQPHQW��0RUH�VSHFLILFDOO\�WKLV�ZDV�LQ�UHODWLRQVKLS�ZLWK�DQG�UHVSRQVLELOLW\�WR�WKH
ODQG��7KH�FRQVHUYDWLRQ�VHFWRU�VKRXOG�NHHS�WKLV�LQ�PLQG�ZKHQ�WKLQNLQJ�RI�QHZ�SDUDGLJPV�RI
RSHUDWLQJ�DQG�WKH�ULJKWV�RI�QDWXUH�

2I�FRXUVH��FRQVHUYDWLRQ�RUJDQL]DWLRQV��OLNH�KXPDQ�ULJKW�RUJDQL]DWLRQV��DUH�LQYDULDEO\�RQO\
RQH�DFWRU�LQ�D�FRPSOH[�PL[�RI�JURXSV�LQIOXHQFLQJ�WKH�VXFFHVV�RU�IDLOXUH�RI�DQ\�DSSURDFK
RU�LQLWLDWLYH��0RVW�QRWDEO\��JRYHUQPHQWV��WKH�GRPLQDQW�VHFWRUV�RI�DQ\�VRFLHW\��RIWHQ�LQ
XUEDQ�FHQWHUV���FRUSRUDWHV�DQG�EXVLQHVV��PLOLWDU\�DQG�RWKHUV�KDYH�HQRUPRXV�LQIOXHQFH
ZKLFK�ZH�QHHG�WR�UHFRJQL]H�ZKHQ�ZH�GLVFXVV�DQ\�FRQVHUYDWLRQ�DSSURDFKHV�
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*O�DPOUFYUT�XIFSF�SJHIUT�BSF�EFOJFE�PS�SFTUSJDUFE
�BDUJWF�TVQQPSU�OFFET�UP�CF
HJWFO�UP�SFGPSNJOH�BOE�DIBOHJOH�MBXT�UP�QSPWJEF�HSFBUFS�SFDPHOJUJPO�PG�UIF
SJHIUT�PG�*OEJHFOPVT�1FPQMFT��3FNBJOJOH�RVJFU�PO�UIFTF�GPVOEBUJPOBM�QSPCMFNT
XJMM�NFBO�UIBU�UIF�DPNNVOJUJFT�DPODFSOFE�BSF�OPU�HFUUJOH�UIF�TVQQPSU�UIBU�UIFZ
OFFE�UP�BTTFSU�UIFJS�SJHIUT�BOE�XJMM�CF�VOBCMF�UP�QSPUFDU�QSFDJPVT�CJPEJWFSTJUZ��

"QQMJDBUJPO�PG�B�SJHIUT�CBTFE�BQQSPBDI�UP�DPOTFSWBUJPO�SFRVJSFT�BU�B�NJOJNVN
UXP�FMFNFOUT���
�B�EP�OP�IBSN�DPNNJUNFOU�UIBU�EPFT�OPU�WJPMBUF�SJHIUT�JO�UIF
BDUJWJUJFT�UIBU�DPOTFSWBUJPO�PSHBOJ[BUJPOT�BSF�JOWPMWFE�JO��BOE��
�XPSLJOH�UP
BDUJWFMZ�SFBMJ[F�SJHIUT�JO�UIF�BDUJWJUJFT�UIBU�DPOTFSWBUJPO�PSHBOJ[BUJPOT�BSF
JOWPMWFE�JO��

´*OEJHFOJ[F�UIF�JNQMFNFOUBUJPO�PG�*OEJHFOPVT�1FPQMFT�SJHIUTµ���JU�JT�OPU�FOPVHI
UP�JNQMFNFOU�SJHIUT�DPOTFDSBUFE�CZ�TUBUFT�CVU�BMTP�UISPVHI�UIF�MFOT�PG
*OEJHFOPVT�1FPQMFT�WBMVF�TZTUFNT��*U�JT�BMTP�BCPVU�VOEFSTUBOEJOH�UIFTF�XPSME
WJFXT�GPS�FGGFDUJWF�BOE�EVSBCMF�DPOTFSWBUJPO�

5IF�DVSSJDVMVN�PG�DPOTFSWBUJPO�FEVDBUJPO�DBO�CF�BEBQUFE�UP�JODMVEF
*OEJHFOPVT�XPSME�WJFXT�GPS�DPOTFSWBUJPOJTUT�BOE�GPS�TUBUF�MFE�DPOTFSWBUJPO
BHFODJFT�BOE�NPEFMT�UP�IFMQ�UIFN�EFDPMPOJ[F�TZTUFNT�JOIFSJUFE�GSPN�DPMPOJBM
MFHBDJFT��

'LVFXVVLRQV�RQ�FDSDFLW\�EXLOGLQJ�DOVR�KLJKOLJKWHG�WKH�LPSRUWDQFH�RI�IRFXVLQJ�RQ
JRYHUQPHQW�SDUWQHUV�ZLWK�ZKRP�FRQVHUYDWLRQ�DFWRUV�RIWHQ�HQJDJH��7KLV�UHODWLRQVKLS�ZLWK
JRYHUQPHQW�FDPH�XS�VHYHUDO�WLPHV�LQ�WKH�PHHWLQJ��PRVW�VLJQLILFDQWO\�LQ�UHODWLRQ�WR�VSDFHV
DQG�DUHDV�ZKHUH�WKH�LQWHUQDWLRQDOO\�DUWLFXODWHG�ULJKWV�RI�LQGLJHQRXV�SHRSOHV�DUH�GHQLHG
DQG�UHVWULFWHG�RQ�D�QDWLRQDO�OHYHO�

6LJQLILFDQW�FKDOOHQJHV�FDPH�XS�LQ�GLVFXVVLRQV�DERXW�GHFDGHV�RU�JHQHUDWLRQV�RI
GLVFULPLQDWLRQ��SUHMXGLFH��PDUJLQDOL]DWLRQ��DQG�H[FOXVLRQ�E\�GRPLQDQW�VRFLHWLHV��HWKQLF
JURXSV��SROLWLFDO�DQG�RWKHU�SRZHU�KROGHUV��3DUWLFLSDQWV�KHDUG�H[DPSOHV�RI�ULJKWV�YLRODWLRQV
VXFK�DV�PHUFXU\�FRQWDPLQDWLRQ�LQ�,QGLJHQRXV�WHUULWRULHV��HIIRUWV�WR�RYHUFRPH�SDVW�OHJDFLHV
RI�GLVSODFHPHQW��LQMXVWLFH��DQG�YLRODWLRQV�WKDW�FUHDWH�EDUULHUV�WR�HTXLWDEOH�FRQVHUYDWLRQ�
7KH�LPSRUWDQFH�RI�SDUWLFLSDWLRQ�DQG�UHSUHVHQWDWLRQ�DQG�D�FORVH�ORRN�DW�WKH�LQWHUVHFWLRQ�RI
JHQGHU�DQG�,QGLJHQRXV�3HRSOHV�ZHUH�XQGHUVFRUHG��&RPPRQDOLWLHV�WKDW�H[LVW�DFURVV
UHJLRQV�IRU�,QGLJHQRXV�3HRSOHV�ZHUH�REVHUYHG���
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5IFTF�QPXFS�JNCBMBODFT�OFFE�UP�CF�DPOGSPOUFE�IFBE�PO��5IF�NBSHJOBMJ[BUJPO
PG�MPDBM�DPNNVOJUJFT�MJWJOH�PO�UIF�FEHFT�PG�B�1BSL
�BOE�UIF�#BUXB�JO�QBSUJDVMBS

JT�TVDI�UIBU�BOZ�EJBMPHVF�NVTU�BDUJWFMZ�TFFL�UP�DSFBUF�USVTU�JO�UIF�QSPDFTT�BOE
BDUPST
�BOE�JODMVEF�PSHBOJ[BUJPOT�PS�FOUJUJFT�XIP�DBO�BUUFNQU�UP�QMBZ�B
NFEJBUJOH�SPMF�CFUXFFO�1BSL�BVUIPSJUJFT
�8$4�BOE�UIF�#BUXB��

,Q�WKH�FRQWH[W�RI�FRQVHUYDWLRQ�WKHVH�OLQN�WR�D�YDULHW\�RI�ULJKWV��WKH�ULJKW�WR�KROG��SUDFWLFH
DQG�WUDQVPLW�,QGLJHQRXV�NQRZOHGJH��LQQRYDWLRQV��DQG�SUDFWLFHV��WKH�ULJKW�WR�SDUWLFLSDWH
LQ�GHFLVLRQ�PDNLQJ�LPSDFWLQJ�RQ�ERWK�FROOHFWLYH�DQG�LQGLYLGXDO�ULJKWV��WKH�LPSRUWDQFH�RI
IUHH��SULRU��DQG�LQIRUPHG�FRQVHQW�IRU�DQ\�FKDQJH�LQ�ODQG�VWDWXV��DQG�WKH�FHQWUDOLW\�RI
ULJKWV�RYHU�ODQGV��WHUULWRULHV��DQG�UHVRXUFHV�DV�DQ�HVVHQWLDO�EDVLV�IRU�WKH�VXUYLYDO�RI
,QGLJHQRXV�3HRSOHV�

3DUWLFLSDQWV�SUHVHQWHG�FRQVHUYDWLRQ�PRGHOV�UDQJLQJ�IURP�,QGLJHQRXV�OHG�WR�VWDWH�OHG�
7KH�H[DPSOH�RI�:&6�FR�PDQDJHPHQW�ZLWK�WKH�VWDWH�LQ�WKH�FRQWH[W�RI�.DKX]L�%LHJD
1DWLRQDO�3DUN�WR�EXLOG�KXPDQ�ULJKWV�EDVHG�HTXLWDEOH�JRYHUQDQFH�IHOO�ZLWKLQ�WKLV
VSHFWUXP��DV�GLG�:&6�SURYLGLQJ�WHFKQLFDO�VXSSRUW�WR�,QGLJHQRXV�FRPPXQLWLHV�RQ
FROOHFWLYH�ODQG�WLWOLQJ�LQ�&DPERGLD���

2Q�HVWDEOLVKLQJ�GLDORJXHV�DQG�SURFHVVHV�RI�UHFRQFLOLDWLRQ�DQG�DJUHHPHQW�VHHNLQJ��WKH
.DKX]L�%LHJD�1DWLRQDO�3DUN�FRQWH[W�ZDV�GLVFXVVHG�DW�VRPH�OHQJWK��7KH�YLROHQW�DQG�ORQJ
KLVWRU\�RI�LQWHUDFWLRQV�EHWZHHQ�WKH�3DUN�DXWKRULWLHV�DQG�WKH�%DWZD�,QGLJHQRXV�3HRSOHV�
LQFOXGLQJ�WKH�RULJLQDO�HYLFWLRQV�IURP�WKH�3DUN�DUHD�LQ�WKH�FRORQLDO�DQG�SRVW�FRORQLDO
SHULRG��PHDQ�WKDW�WKH�FRQWH[W�LV�VWHHSHG�LQ�VXVSLFLRQ�DQG�ODFN�RI�WUXVW�LQ�SURFHVV�DQG
RXWFRPH��2UJDQL]DWLRQV�VXFK�DV�WKH�)RUHVW�3HRSOHV�3URJUDP�ZHUH�LQYROYHG�LQ�ZRUNLQJ
ZLWK�VRPH�RI�WKH�%DWZD�FRPPXQLWLHV�DURXQG�DQG�ZLWKLQ�WKH�3DUN��VLQFH�EHIRUH�WKH�����
:KDNDWDQH�SURFHVV��7KH�FRQWLQXHG�IDLOXUH�WR�LPSOHPHQW�WKH�RXWFRPH�RI�WKH�:KDNDWDQH
SURFHVV�DQG�WKH�VXEVHTXHQW�3DQRUDPD�GLDORJXHV�OHG�WR�WKH������%XNDYX�5RDGPDS
ZKLFK�DOVR�XQGHUVFRUHG�WKH�FKDOOHQJHV�RI�HVWDEOLVKLQJ�D�WUXVWHG�GLDORJXH�
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$POTFSWBUJPO�BDUPST�DBO�QMBZ�B�SPMF�JO�TVQQPSUJOH�BOE�DBMMJOH�GPS�SFTUJUVUJPO�GPS
FRVJUBCMF
�KVTU
�BOE�EVSBCMF�TVQQPSU�GPS�UIF�#BUXB�DPNNVOJUJFT��-BOE�DBO�CF
SFUVSOFE�PS�QVSDIBTFE�JO�QSJWBUF�BSFBT�XJUI�TQFDJGJD�JOUFOU�GPS�UIF�#BUXB�

"OBMZTJT�PG�MBOE�MBXT
�TFDVSJOH�MBOE�UFOVSF
�BOE�MBOE�UJUMJOH�BSF�JNQPSUBOU�
)PXFWFS
�UIFTF�BSF�OPU�FOPVHI�CFDBVTF�FWFO�XJUI�*OEJHFOPVT�UFSSJUPSJFT
TFDVSFE�JU�DPTUT�UP�NBOBHF�BOE�NBJOUBJO�UIFN��4VQQPSU�JT�OFFEFE�GPS�UIJT��

5IF�DPOTFSWBUJPO�TFDUPS�DPVME�CF�EPJOH�NPSF�JO�UFSNT�PG�UIPVHIU�MFBEFSTIJQ
BOE�GJOEJOH�XBZT�UP�QPMJUJDBMMZ�FOHBHF�HPWFSONFOUT��

"OE�UIF�TFDUPS�TIPVME�BTL�UIF�RVFTUJPO��"SF�UIFSF�SFE�MJOFT�UIBU�XF�TIPVME�OPU
DSPTT �"SF�UIFSF�QMBDFT�XIFSF�DPOTFSWBUJPO�PSHBOJ[BUJPOT�TIPVME�OPU�HP�BOE
HFU�JOWPMWFE �*G�TP
�XIBU�BOE�XIFSF�BSF�UIFZ �

5IF�DPOTFSWBUJPO�TFDUPS�TIPVME�BMTP�CF�NPSF�USBOTQBSFOU
�BOE�TIPVME�FYBNJOF
JUT�DPOTFSWBUJPO�GBJMVSFT�°�CF�UIFZ�JEFPMPHJDBM
�QSBDUJDBM
�PS�TFMG�JOUFSFTUFE��

3RZHU�DQG�RZQHUVKLS�RYHU�ODQG�FRPELQHG�ZLWK�KLVWRULFDOO\�DQG�RQJRLQJ�GLVFULPLQDWRU\
DQG�H[FOXVLRQDU\�WUHDWPHQW�E\�JRYHUQPHQWV�LV�RIWHQ�DW�WKH�KHDUW�RI�PDQ\�VHULRXV
FKDOOHQJHV�ZLWKLQ�WKH�FRQVHUYDWLRQ�VSDFH�DFURVV�UHJLRQV��

:&6�&DPERGLD�SUHVHQWHG�RQ�PDQ\�\HDUV�RI�HIIRUWV�LQ�VHFXULQJ�ODQG�ULJKWV�IRU�WKH
,QGLJHQRXV�%XQRQJ�&RPPXQLW\�LQ�.HR�6HLPD�:LOGOLIH�6DQFWXDU\�ZKR�QXPEHU�DURXQG
�������SHRSOH��6RPH�RI�WKH�WHQXUH�LVVXHV�KDYH�EHHQ�DURXQG�QRQ�,QGLJHQRXV�LPPLJUDQWV
RFFXS\LQJ�DUHDV�DQG�FXOWLYDWLQJ�FDVK�FURSV��JRYHUQPHQW�RIILFLDOV�RFFXS\LQJ�ODQG��SULYDWH
FRPSDQLHV�RFFXS\LQJ�ODQG��DQG�,QGLJHQRXV�SHUVRQV�JURZLQJ�FDVK�FURSV��:&6�ORRNHG�DW
ULJKWV�IURP�WKH�SHUVSHFWLYH�RI�ZKDW�WKHVH�PHDQ�WR�WKH�PHPEHUV�RI�WKH�FRPPXQLW\��7KH\
LGHQWLILHG�ULJKWV�WR�ODQG��OLYHOLKRRGV��FXOWXUH��DQG�UHOLJLRQ��:&6�EXLOW�RQ�WKLV�SHUVSHFWLYH
DQG�VXSSRUWHG�WKH�,QGLJHQRXV�%XQRQJ�FRPPXQLW\�LQ�VHFXULQJ�FRPPXQDO�ODQG�WLWOLQJ��D
FRPPXQLW\�]RQH�IRU�DJULFXOWXUDO�DQG�UHVLGHQWLDO�DUHDV��DQG�XSKROGLQJ�FXOWXUH�WKURXJK�D
SHUPLW�WR�WKH�FRQVHUYDWLRQ�FRUH�]RQH��

3+272�&5(' , 7 � �' ,' , (5 �08/80(2'(5+:$ � _ �:&6 �'5&
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.PSF�BUUFOUJPO�JT�OFFEFE�BU�UIF�OBUJPOBM�MFWFM�XIFSF�DPOTFSWBUJPO�BDUPST�DBO
QMBZ�SPMFT�JO�NFEJBUJOH�PS�TVQQPSUJOH�DPNNVOJUJFT�JO�UIFJS�JOUFSBDUJPOT�XJUI
PUIFS�BDUPST�UP�BEWBODF�SJHIUT��

*OUFSOBUJPOBM�PSHBOJ[BUJPOT�DBO�FTUBCMJTI�NFDIBOJTNT�PG�EJBMPHVF�CFUXFFO
*OEJHFOPVT�1FPQMFT�BOE�BVUIPSJUJFT�CFDBVTF�NPTU�*OEJHFOPVT�1FPQMFT�EP�OPU
IBWF�UIF�TBNF�WJFXT�BT�PS�WFIFNFOUMZ�EJTBHSFF�XJUI�UIFJS�HPWFSONFOUT�JO�BO
BUNPTQIFSF�PG�EJTUSVTU
�DPSSVQUJPO
�BOE�NPEFMT�PG�DPOTFSWBUJPO�UIBU�IBWF�OPU
BOE�BSF�OPU�JODMVTJWF�

*O�BEEJUJPO�UP�CJH�*OUFSOBUJPOBM�$POTFSWBUJPO�/(0T
�JU�JT�BMTP�JNQPSUBOU�UP�MPPL
BU�NVMUJMBUFSBM�GVOET�TVDI�BT�UIF�(MPCBM�&OWJSPONFOUBM�'BDJMJUZ
�(SFFO�$MJNBUF
'VOE
�BOE�1SJWBUF�4FDUPS�FOUJUJFT�XPSLJOH�PO�DBSCPO�PGGTFUT�BOE�PUIFS�SFMBUFE
JTTVFT��

"�DPMMFDUJWF�WPJDF�PO�JNQPSUBOU�JTTVFT�BU�UIF�OBUJPOBM�MFWFM�DBO�NBLF�B
TJHOJGJDBOU�EJGGFSFODF��

7R�UHVROYH�DQ\�FRQIOLFWV�ZLWKLQ�UHVLGHQWLDO�DQG�DJULFXOWXUDO�ODQG��:&6�VXSSRUWHG�D�ODQG
LQYHQWRU\�SURFHVV��ZLWK�D�GHWDLOHG�VWDNHKROGHU�PDSSLQJ�DQG�FROOHFWLRQ�RI�GDWD�ZKLFK
OLQNHG�VSDWLDO�NQRZOHGJH�ZLWK�RQ�WKH�JURXQG�HYLGHQFH�RI�RFFXSDWLRQ��:LWK�WKH�ODQG
LQYHQWRU\�GRFXPHQW��WKH�DFWXDO�VLWXDWLRQ�RQ�WKH�JURXQG�ZDV�UHYHDOHG�DQG�QHFHVVLWDWHG
DGGLWLRQDO�FRPPXQLW\�GLVFXVVLRQV�RQ�PHPEHUVKLS�ULJKWV��XVXIUXFWXDU\�ULJKWV��DQG
PHPEHUVKLS��,W�DOVR�SURYLGHG�D�JRRG�XQGHUVWDQGLQJ�RI�ZKHUH�WKHUH�ZDV�HOLWH�FDSWXUH��DV
ZHOO�DV�JUHDWHU�XQGHUVWDQGLQJ�DPRQJVW�ORFDO�DXWKRULWLHV�WR�UHVSHFW�WUDGLWLRQDO�ODQGV�DQG
UHVRXUFHV��DQG�VXSSRUW�UHVSHFW�IRU�GHFLVLRQV�E\�WUDGLWLRQDO�VWUXFWXUHV�DW�WKH�KLJKHU�OHYHO
RI�JRYHUQPHQW��:LWK�WKLV�ORFDO�DXWKRULWLHV�DUH�DOVR�DEOH�WR�GHDO�ZLWK�ODQG�FRQIOLFWV�E\
UHVSHFWLQJ�WKH�ULJKWV�RI�,QGLJHQRXV�FRPPXQLWLHV��

)ROORZLQJ�D�SUHVHQWDWLRQ�RI�WKH�:&6�JOREDO�VWUDWHJ\�RQ�5LJKWV�DQG�&RPPXQLWLHV�WKHUH
ZDV�DFNQRZOHGJHPHQW�WKDW�:&6�LV�UHVSRQGLQJ�WR�PXOWLSOH�FKDOOHQJHV�E\�FKDPSLRQLQJ
,QGLJHQRXV�OHG�FRQVHUYDWLRQ��HQVXULQJ�WKH�YRLFHV�RI�,QGLJHQRXV�OHDGHUV�DUH�SUHVHQW�DW
DQG�KHDUG�LQ�JOREDO�SROLF\�DUHQDV��DQG�ZRUNLQJ�ZLWK�JRYHUQPHQWV�WR�LPSURYH�ULJKWV�EDVHG
DQG�EXLOG�HTXLWDEOH�JRYHUQDQFH�LQ�GLIILFXOW�FRQWH[WV�ZLWK�OHJDF\�LVVXHV��4XHVWLRQV�ZHUH
DOVR�DVNHG�DERXW�:&6��JHQGHU�SROLF\��DSSOLFDWLRQ�RI�WKH�ULJKWV�EDVHG�DSSURDFK�ZLWK
UHVSHFW�WR�VWDII��KRZ�LW�LPSOHPHQWV�VDIHJXDUGV��JULHYDQFH�UHGUHVV�PHFKDQLVPV��DQG
RSHUDWHV�ZLWK�,QGLJHQRXV�3HRSOHV�ZKHUH�JRYHUQPHQWV�GR�QRW�UHFRJQL]H�WKHP����7KHVH
ZHUH�DQVZHUHG��QDPHO\��D�JHQGHU�SROLF\�LV�FXUUHQWO\�XQGHU�GHYHORSPHQW��D�JOREDO
JULHYDQFH�UHGUHVV�PHFKDQLVP�LV�LQ�SODFH�DQG�YDULRXV�VLWH�EDVHG�JULHYDQFH�UHGUHVV
PHFKDQLVPV�DUH�EHLQJ�UROOHG�RXW�WKURXJK�D�GHWDLOHG�VDIHJXDUGV�LPSOHPHQWDWLRQ�SODQ�DQG
RYHUVLJKW�VWUXFWXUH��

)RU�WKH�EURDGHU�FRQVHUYDWLRQ�VHFWRU�DQG�RWKHU�LQVWLWXWLRQV��WKH�IROORZLQJ�ZDV�VXJJHVWHG��
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5SVTU�JT�FNCFEEFE�JO�VOEFSTUBOEJOH�BOE�SFTQFDUJOH�TVDI�XPSMEWJFXT�BOE�OPU
QFSDFJWJOH�UIFN�BT�QSJNJUJWF�PS�TVCTFSWJFOU�UP�8FTUFSO�TDJFODF���

5SVTU�JT�BMTP�FNCFEEFE�JO�JNQMFNFOUJOH�DPNNJUNFOUT�CBTFE�PO�EJBMPHVF�BOE
BHSFFNFOU��*G�UIFTF�BSF�OPU�IPOPSFE
�UIFO�USVTU�FSPEFT��

5SVUI�BOE�SFDPODJMJBUJPO�QSPDFTTFT�BSF�DPNQMFY�CVU�GPDVTJOH�PO�UIF�USVUI�DBO
IFMQ�QBSUJFT�XIP�NJTUSVTU�DPNF�UP�B�TIBSFE�VOEFSTUBOEJOH�BCPVU�USVUI�BOE
XIFSF�XF�DPNF�GSPN��

*O�CVJMEJOH�UPXBSET�DPNNPO�QVSQPTF
�XF�TIPVME�TUBSU�CZ�DPOTJEFSJOH�NBQT�PG
QMBDF�BOE�XIP�BSF�UIF�QFPQMF�JO�UIFTF�TQBDFT�WFSTVT�QPMJUJDBM�NBQT�PG
CPVOEBSJFT�PS�CJPEJWFSTJUZ�NBQT�BMPOF��5IJT�XJMM�FOBCMF�VT�UP�TUBSU�SFBMJ[JOH
DPNNPO�QVSQPTF�BOE�CFHJO�B�DBMM�GPS�DPNNPO�WJTJPO�

3DUWLFLSDQWV�VWDUWHG�WR�H[DPLQH�KRZ�ZH�FDQ�RYHUFRPH�WKH�FKDOOHQJHV�LGHQWLILHG�RQ�WKH
ILUVW�GD\�DQG�VWDUW�WR�EXLOG�WUXVW��FRPPRQ�YLVLRQ��DQG�SXUSRVH��

,W�ZDV�DFNQRZOHGJHG�WKDW�FRPPRQ�YLVLRQ�DQG�SXUSRVH�FDQQRW�EH�EXLOW�ZLWKRXW�ILUVW
EXLOGLQJ�WUXVW�ZKLFK�WDNHV�WLPH��LV�QRW�LPPHGLDWH��DQG�LV�HDUQHG�ZLWK�FRQVLVWHQF\��,Q
VRPH�,QGLJHQRXV�FXOWXUHV�DQG�ODQJXDJHV�WKHUH�DUH�QR�ZRUGV�IRU�WKH�HQYLURQPHQW�RU
FRQVHUYDWLRQ��7KHUH�DUH�ZRUGV�WKDW�VLJQLI\�D�VWDWH�RI�EHLQJ��VWDWH�RI�VHOI��DQG�WKH
HQYLURQPHQW�DURXQG�WKDW�VLJQLILHV�XQLW\�DQG�QRQ�VHSDUDWLRQ�EHWZHHQ�WKH�KXPDQ�DQG�WKH
HQYLURQPHQW��7KHUHIRUH��WKH�PLQGVHW��DWWLWXGHV��DQG�EHKDYLRUV�WRZDUGV�VHOI�DQG�WKH
HQYLURQPHQW�DUH�LQVHSDUDEOH�DQG�LQWHUGHSHQGHQW�DQG�EDVHG�RQ�WKH�FRQFHSW�RI
FRPSOHPHQWDULW\�DQG�QRQ�GXDOLW\��7KLV�LV�RQH�IRUP�RI�WUDGLWLRQDO�NQRZOHGJH�WKDW�VKLIWV
WKH�IRFXV�IURP�WKH�LQGLYLGXDO�RU�KXPDQ�FHQWULF�DSSURDFK�WRZDUGV�ZKROLVWLF�DSSURDFKHV
RI�ERWK�KXPDQ�DQG�QRQ�KXPDQ�NLQ��

ʵˈʼʿʷʼˁʺ�ˇ˅ˈˆˇʟ�ʶ˂ˀˀ˂ˁ�ˉʼˆʼ˂ˁʟ�ʴˁʷ�˃ˈ˅˃˂ˆʸ
3+272�&5(' , 7 � �' ,' , (5 �08/80(2'(5+:$ � _ �:&6 �'5&
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3FHBSEMFTT�PG�IPX�UIF�UFYU�JT�XSJUUFO
�JO�UIF�OFXMZ�BEPQUFE�(#'
�BO�PQJOJPO�JO
UIF�NFFUJOH�GPDVTFE�PO�UIF�JNQPSUBODF�PG�SFMBUJOH�UP�JU�BT�B�TFQBSBUF�DBUFHPSZ
BOE�USFBUJOH�JU�BT�TVDI��

10-*$:�"/%�"%70$"$:�

0DQ\�UHIHUHQFHG�WKH�QHZO\�DGRSWHG�.XQPLQJ�0RQWUHDO�*OREDO�%LRGLYHUVLW\�)UDPHZRUN
�*%)��DV�D�QHZ�VWDQGDUG�DQG�D�UHIHUHQFH�IRU�IXWXUH�ZRUN�LQ�DFKLHYLQJ�FRQVHUYDWLRQ
WDUJHWV���7KHUH�DUH����UHIHUHQFHV�WR�,QGLJHQRXV�3HRSOHV��LQFOXGLQJ���UHIHUHQFHV�WR
7UDGLWLRQDO�.QRZOHGJH����UHIHUHQFHV�WR�)UHH��3ULRU�DQG�,QIRUPHG�&RQVHQW��DQG���UHIHUHQFH
WR�WKH�81�'HFODUDWLRQ�RQ�WKH�5LJKWV�RI�,QGLJHQRXV�3HRSOHV��81'5,3��WKURXJKRXW�WKH�WH[W�RI
WKH�*OREDO�%LRGLYHUVLW\�)UDPHZRUN��+RZHYHU��WKH�)UDPHZRUN�GRHV�QRW�VD\�HQRXJK�WR
SURWHFW�,QGLJHQRXV�3HRSOHV��ULJKWV�DQG�WHUULWRULHV��DQG�SDUWLFXODUO\��WKH�ILQDO�WH[W�RI�7DUJHW
��IDOOV�VKRUW�RI�IXOO\�UHFRJQL]LQJ�,QGLJHQRXV�WHUULWRULHV�DV�D�VHSDUDWH�WKLUG�FDWHJRU\�RI
DUHD�EDVHG�FRQVHUYDWLRQ��7KH�WH[W�UHIHUV�WR�����ZHOO�FRQQHFWHG�DQG�HTXLWDEO\�JRYHUQHG
V\VWHPV�RI�SURWHFWHG�DUHDV�DQG�RWKHU�HIIHFWLYH�DUHD�EDVHG�FRQVHUYDWLRQ�PHDVXUHV�
UHFRJQL]LQJ�LQGLJHQRXV�DQG�WUDGLWLRQDO�WHUULWRULHV��ZKHUH�DSSOLFDEOH���$W�D�JODQFH��LW�ZRXOG
DSSHDU�WKDW�,QGLJHQRXV�3HRSOHV�KDYH�EHHQ�UHFRJQL]HG�LQ�WKLV�WDUJHW��+RZHYHU��WKH
ODQJXDJH�DGRSWHG�LQ�WKH�WH[W�RI�WKH�WDUJHW�RSHQV�URRP�IRU�LQWHUSUHWDWLRQ�DW�QDWLRQDO
OHYHOV�LQ�ZD\V�WKDW�FRXOG�EH�GHWULPHQWDO�IRU�,QGLJHQRXV�3HRSOHV��

7R�DGGUHVV�WKH�KLVWRULFDO�YLROHQFH�DQG�LPEDODQFH�FDXVHG�E\�IRUWUHVV�FRQVHUYDWLRQ�
FRQVHUYDWLRQ�RUJDQL]DWLRQV�FRXOG��LQ�SDUWQHUVKLS�ZLWK�JRYHUQPHQWV��UHFRJQL]H�,QGLJHQRXV
DQG�WUDGLWLRQDO�WHUULWRULHV�DV�D�WKLUG�V\VWHP�RI�FRQVHUYDWLRQ�WKDW�UHTXLUHV�LWV�RZQ
PDQDJHPHQW��UHODWLRQDO��DQG�SODFHG�EDVHG�DSSURDFKHV�URRWHG�LQ�,QGLJHQRXV�DQG�ORFDO
NQRZOHGJH��

ˆ˃ʸʶʼʹʼʶ�ʴ˅ʸʴˆ�ˊʻʸ˅ʸ�ˇ˅ˈˆˇ�ʴˁʷ�ʶ˂ˀˀ˂ˁ�ˉʼˆʼ˂ˁ�ʶʴˁ�ʵʸ�ʵˈʼʿˇ
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$POTFSWBUJPO�TFDUPS�DPMMFBHVFT�TIPVME�HP�BCPWF�BOE�CFZPOE
UIF�CBTJD�NJOJNVN�JO�UFSNT�PG�NFFUJOH�UIF�UBSHFUT�BOE
JOEJDBUPST�PG�UIF�(#'��

3JHIUT�CBTFE�BQQSPBDIFT�BSF�BCPVU�SFDPHOJ[JOH�*OEJHFOPVT
TPWFSFJHOUZ�BOE�TFMG�EFUFSNJOBUJPO��5IFZ�BSF�BCPVU�NPWJOH
CFZPOE�QBUFSOBMJTN�BOE�IBWJOH�EFFQFS�EJTDVTTJPOT�PO�CFTU
XBZT�UP�TVQQPSU�UIFJS�MFBEFSTIJQ��

$POTFSWBUJPO�JOJUJBUJWFT�OFFE�UP�BCJEF�CZ�UIF�GVMM�TQFDUSVN�PG
IVNBO�SJHIUT�JOTUSVNFOUT
�JODMVEJOH�UIF�6OJWFSTBM�%FDMBSBUJPO
PG�)VNBO�3JHIUT
�*-0�$POWFOUJPO�����PO�*OEJHFOPVT�BOE�5SJCBM
1FPQMFT�	*-0����

�BOE�SFTQFDU�*OEJHFOPVT�1FPQMFT³�SJHIU�UP�'SFF
1SJPS�BOE�*OGPSNFE�$POTFOU�	'1*$


'1*$�JT�CPUI�B�TVCTUBOUJWF�BOE�QSPDFEVSBM�SJHIU�PG�*OEJHFOPVT
1FPQMFT�UP�HJWF�PS�XJUIIPME�DPOTFOU�PO�QSPKFDUT�UIBU�JNQBDU�PS
QPUFOUJBMMZ�JNQBDU�UIFN��'1*$�GMPXT�GSPN�*OEJHFOPVT�TFMG�
EFUFSNJOBUJPO�BT�BSUJDVMBUFE�JO�6/%3*1�BOE�TIPVME�CF�IPOPSFE
BT�TVDI�

*O�DPOUFYUT�XIFSF�*OEJHFOPVT�DPNNVOJUJFT�BOE�DVMUVSFT�IBWF
CFFO�EFTUSPZFE
�JU�JT�BCPVU�SFTUPSJOH�TFMG�FTUFFN
�IFMQJOH
PWFSDPNF�JOUFSHFOFSBUJPOBM�USBVNB
�BOE�SFCVJMEJOH�DVMUVSBM
SJHIUT�BOE�JOUFHSJUZ�UISPVHI�UIFJS�PXO�JOTUJUVUJPOT��

$POTFSWBUJPO�PSHBOJ[BUJPOT�DBO�QMBZ�B�NBKPS�SPMF�UISPVHI
TVQQPSUJWF�QSPHSBNNJOH�UIBU�IFMQT�DPNNVOJUJFT�XIP�IBWF
CFFO�EJTQMBDFE�BOE�XIFSF�UIFJS�TPDJBM�GBCSJD�IBT�CFFO
EFTUSPZFE�PS�BUUFNQUFE�UP�CF�EFTUSPZFE�JO�QSF�BOE�QPTU�
DPMPOJBM�IJTUPSZ�

7KH�:&6�7HUPV�RI�5HIHUHQFH�IRU�WKH�$GYLVRU\�&RPPLWWHH�RI�,QGLJHQRXV
3HRSOHV�DQG�/RFDO�&RPPXQLWLHV�WR�WKH�:&6�SURSRVDO�IRU�D�+LJK
$PELWLRQ�)XQG�IRU�1DWXUH��&OLPDWH��DQG�3HRSOH�LV�D�ZHOFRPH�VWHS�DV�LW
FRQVLGHUV�3URWHFWHG�DUHDV��2WKHU�HIIHFWLYH�DUHD�EDVHG�FRQVHUYDWLRQ
PHDVXUHV��2(&0V���DQG�,QGLJHQRXV�DQG�WUDGLWLRQDO�WHUULWRULHV��,77��WR
PHHW�WKH���;���JOREDO�WDUJHWV��

130(3"..*/(

7KHUH�ZHUH�H[WHQVLYH�GLVFXVVLRQV�DERXW�WKH�LPSOHPHQWDWLRQ�RI�SURSHU
VDIHJXDUGV�LQ�FRQVHUYDWLRQ�SURJUDPPLQJ��)UHH��SULRU��DQG�LQIRUPHG
FRQVHQW�LV�RIWHQ�VHHQ�DV�DQ�DIWHUWKRXJKW�ZKHQ�GHVLJQLQJ�SURJUDPV�RU
DSSOLHG�DV�D�FKHFNOLVW�LQ�SURSRVDO�GHYHORSPHQW��)RU�LW�WR�EH�LPSOHPHQWHG
PHDQLQJIXOO\��)3,&�VKRXOG�EH�GHHSO\�XQGHUVWRRG�DQG�FRQWLQXRXVO\
LPSOHPHQWHG��

3+272�&5(' , 7 � �:&6
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*U�JT�JNQPSUBOU�GPS�BMM�UP�DBSFGVMMZ�BDLOPXMFEHF�BOE�SFTQFDU�UIF�JOUFSOBM
EFMJCFSBUJPOT�PG�*OEJHFOPVT�1FPQMFT�PO�UIJT�JTTVF���

*U�JT�JNQPSUBOU�UP�OPUF�UIBU�*OEJHFOPVT�1FPQMFT�BSF�OPU�B�IPNPHFOPVT�HSPVQ

BOE�UIFSF�NBZ�CF�EJGGFSFOU�PQJOJPOT�BOE�TUBODFT�PO�DFSUBJO�JTTVFT��*U�JT
UIFSFGPSF�JNQPSUBOU�GPS�OPO�*OEJHFOPVT�HSPVQT�OPU�UP�JOUFSGFSF�JO�UIFTF
QSPDFTTFT�BOE�EFMJCFSBUJPOT�BOE�MFU�*OEJHFOPVT�1FPQMFT�BSSJWF�BU�UIFJS�PXO
EFDJTJPOT�PO�UIFJS�PXO�UFSNT�

,W�LV�DOVR�LPSRUWDQW�WR�NHHS�LQ�PLQG�WKDW�,QGLJHQRXV�3HRSOHV�DQG�/RFDO�&RPPXQLWLHV�DUH
WZR�GLVWLQFW�JURXSV��7KH�FRQIODWLRQ�RI�WKHVH�WZR�GLIIHUHQW�WHUPV�GLVUHJDUGV�WKH
FROOHFWLYH�ULJKWV�WR�ZKLFK�,QGLJHQRXV�3HRSOHV�DUH�HQWLWOHG�WR�DV�GLVWLQFW��VHOI�
GHWHUPLQLQJ�3HRSOHV��,W�KDV�WKH�SRWHQWLDO�WR�GLVWRUW�WKH�UHSUHVHQWDWLRQ�RI�WKH�FXOWXUHV
DQG�SUDFWLFHV�RI�,QGLJHQRXV�3HRSOHV�LQ�FRQVHUYDWLRQ�VSKHUHV��DV�WKLV�WHUPLQRORJ\�GRHV
QRW�DFNQRZOHGJH�WKH�FRPSOH[LW\�DQG�XQLTXHQHVV�RI�WKH�PHDQLQJ�RI�ODQG�DQG�WHUULWRU\
WR�,QGLJHQRXV�3HRSOHV�

$7�&23���LQ�0RQWUHDO���)UHQFK�3UHVLGHQW�(PPDQXHO�0DFURQ�SURSRVHG�D�QHZ
ELRGLYHUVLW\�FUHGLW�VFKHPH��ZKLFK�ZLOO�RSHQ�QDWXUDO�UHVRXUFHV��FXOWXUDO�KHULWDJH��DQG
WUDGLWLRQDO�NQRZOHGJH�RI�,QGLJHQRXV�3HRSOHV�WR�SULYDWL]DWLRQ�DQG�PRQHWL]DWLRQ���
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*U�JT�JNQPSUBOU�UIBU�XIJMF�BQQMZJOH�GPS�MBSHFS�GVOEJOH�GSPN�TVDI�JOTUJUVUJPOT�PO
CFIBMG�PG�*OEJHFOPVT�1FPQMFT
�UIBU�*OEJHFOPVT�1FPQMFT�BSF�CFJOH�GVMMZ�DPOTVMUFE
SFHBSEJOH�UIF�TDPQF
�HPBMT
�BOE�JNQMFNFOUBUJPO�PG�UIF�QSPKFDUT��

$POTFSWBUJPO�MFBEFST�TIPVME�BEWPDBUF�XJUIJO�UIFJS�PXO�JOTUJUVUJPOT�BOE�BNPOH
PUIFS�JOTUJUVUJPOT�UP�CSFBL�UIF�TJMPT
�JNQMFNFOU�CFTU�QSBDUJDFT
�BOE�DSFBUF
PQQPSUVOJUJFT�GPS�*OEJHFOPVT�1FPQMFT�BOE�*OEJHFOPVT�1FPQMFT³�PSHBOJ[BUJPOT��

'6/%*/(

6RPH�SDUWLFLSDQWV�UDLVHG�WKH�LPSRUWDQFH�RI�XQUHVWULFWHG��JHQHUDO�VXSSRUW��PXOWL�\HDU�DQG
ZKROLVWLF�IXQGLQJ�WKDW�JRHV�GLUHFWO\�WR�,QGLJHQRXV�FRPPXQLWLHV��,QGLJHQRXV�OHG�IXQGV�DQG
,QGLJHQRXV�OHG�RUJDQL]DWLRQV��:KHQ�IXQGLQJ�SDUWQHUV�VXSSRUW�,QGLJHQRXV�FRPPXQLWLHV�
,QGLJHQRXV�OHG�IXQGV��DQG�,QGLJHQRXV�OHG�RUJDQL]DWLRQV�ZLWK�JHQHUDO�XQUHVWULFWHG�DQG
PXOWL�\HDU�IXQGLQJ��WKH\�KHOS�WR�VWUHQJWKHQ�DQG�JURZ�FDSDFLWLHV�WR�PHHW�WKH�SULRULWLHV�RI
FRPPXQLWLHV��:KHQ�IXQGLQJ�SDUWQHUV�SURYLGH�XQUHVWULFWHG�IXQGLQJ��WKH\�DOORZ
RUJDQL]DWLRQV�WR�EH�VWUDWHJLF��EXLOG�FDSDFLW\��SLYRW�ZKHQ�QHFHVVDU\��DQG�VWUHQJWKHQ�DQG
H[HUFLVH�VHOI�GHWHUPLQDWLRQ�DV�,QGLJHQRXV�3HRSOHV�DQG�RUJDQL]DWLRQV��

$OWKRXJK�WKH�UHFHQW�PXOWL�ELOOLRQ�GROODU�SOHGJH�PDGH�E\�SKLODQWKURSLHV�LQ�SDUWQHUVKLS�ZLWK
JRYHUQPHQWV�LV�D�SRVLWLYH�VLJQDO��VWXGLHV�GRQH�E\�)RUHVW�7HQXUH�)XQGHUV�*URXS�PHQWLRQHG
WKDW�RQO\����RI�IXQGV�IURP�WKH������ELOOLRQ�SOHGJH�PDGH�LQ�*ODVJRZ�KDYH�JRQH�GLUHFWO\�WR
,QGLJHQRXV�3HRSOHV�DQG�/RFDO�&RPPXQLW\�JURXSV���

.HHSLQJ�LQ�PLQG�RWKHU�PRGDOLWLHV�RI�IXQGLQJ��DQG�VSHFLILFDOO\�ZKHQ�VXFK�IXQGLQJ�LV�QRW
DEOH�WR�JR�GLUHFWO\�WR�,QGLJHQRXV�OHG�IXQGV�RU�JURXSV��WKHUH�LV�D�UROH�WR�EH�SOD\HG�E\
LQWHUQDWLRQDO�FRQVHUYDWLRQ�RUJDQL]DWLRQV�WKURXJK�WKHLU�RZQ�UHODWLRQVKLSV�ZLWK�,QGLJHQRXV�
�3HRSOHV�DQG�VLWH�OHYHO�ZRUN�RQ�WKH�JURXQG��2UJDQL]DWLRQV�OLNH�:&6�KDYH�WKH�SRZHU�DQG
DELOLW\�WR�OHYHUDJH�IXQGLQJ�IURP�EL�ODWHUDO�DQG�PXOWLODWHUDO�IXQGV�IRU�VXFK�SXUSRVH�

3+272�&5(' , 7 � �:&6 �0(62$0(5 ,&$ �
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5P�BEESFTT�UIJT�JTTVF
�QSPWJEJOH�B�TDBMF�PG�PQQPSUVOJUJFT�JT�JNQPSUBOU�JOTUFBE�PG
MFBWJOH�TPNF�SFHJPOT�PGG�UIF�GVOEJOH�MJTU�FOUJSFMZ��5IJT�TDBMF�DPVME�DPOUBJO
JOGPSNBUJPO�SFHBSEJOH�UIF�PQQPSUVOJUJFT�BOE�CBSSJFST�GBDJOH�DPOTFSWBUJPO
FGGPSUT
�BT�XFMM�BT�VSHFODZ�BOE�OFFE�

7KHUH�LV�IUHTXHQW�H[FOXVLRQ�RI�,QGLJHQRXV�3HRSOHV�IURP�WKH�5XVVLDQ�$UFWLF��DQG�WKH�&HQWUDO
DQG�(DVWHUQ�(XURSH��5XVVLDQ�)HGHUDWLRQ��&HQWUDO�$VLD�DQG�7UDQVFDXFDVLD��,QGLJHQRXV
6RFLR�FXOWXUDO�UHJLRQ��LQ�IXQGLQJ�HIIRUWV�DQG�RSSRUWXQLWLHV��,QGLJHQRXV�3HRSOHV
�OLYHV�
LVVXHV�DQG�VROXWLRQV�WUDQVFHQG�JHRSROLWLFDO�ERXQGDULHV�DQG�ZLWK�WKH�FXUUHQW�JHRSROLWLFDO
RUGHU�D�ELRPH�RU�D�ODQGVFDSH�FDQQRW�EH�GLYLGHG�ZLWKRXW�FRQVLGHULQJ�D�ZKROLVWLF
DSSURDFK��)RU�H[DPSOH��VDOPRQ�HFRV\VWHPV�RI�WKH�3DFLILF�1RUWK�WUDQVFHQG�ERXQGDULHV�RI
5XVVLD��&DQDGD��DQG�86��DQG�DUH�LQGLYLVLEOH���)XQGLQJ�WR�&DULEEHDQ�DQG�RWKHU�6PDOO
,VODQG�'HYHORSLQJ�6WDWHV�LV�DOVR�HVVHQWLDO�DV�WKHVH�DUH�RIWHQ�RYHUORRNHG��

0$�3� &�5�(�'�,�7��� :&�6� $�5�&�7�,�&� %�(�5�,�1�*�,�$
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*G�PQQPSUVOJUJFT�GPS�EFFQ�FOHBHFNFOU�BOE�XPSL�BSJTF�JO�UIF�"SDUJD�BOE�$FOUSBM
BOE�&BTUFSO�&VSPQF
�3VTTJBO�'FEFSBUJPO
�$FOUSBM�"TJB
�BOE�5SBOTDBVDBTJB
�BOE
JG�UIF�QPMJUJDBM�DMJNBUF�JO�DVSSFOUMZ�OPO�GBWPSBCMF�DPVOUSJFT�JNQSPWFT
�UIF
JOUFSOBUJPOBM�DPNNVOJUZ�TIPVME�CF�SFBEZ�UP�TUFQ�JO�UP�TVQQPSU�DPOTFSWBUJPO
FGGPSUT�CZ�*OEJHFOPVT�1FPQMFT�BOE�-PDBM�$PNNVOJUJFT�JO�UIFTF�SFHJPOT�

4IBSJOH�OFUXPSLT�JT�B�GPSN�PG�HJWJOH�GSPN�UIF�QMBDF�PG�BCVOEBODF��*U�JT
JNQPSUBOU�UIBU�*OEJHFOPVT�MFE�PSHBOJ[BUJPOT�DBO�DPOOFDU�XJUI�BOE�CF
JOUSPEVDFE�UP�PUIFS�QPUFOUJBM�1BSUOFST�BOE�TVQQPSUFST�UIBU�DBO�BMTP�FOHBHF
BOE�TVQQPSU�UIFJS�DBVTFT�

�5IF�TFDUPS�NVTU�IJHIMJHIU�UIF�SPMFT�PG�*OEJHFOPVT�XPNFO�BOE�ZPVUI�JO�BMM
FGGPSUT�

1BSUOFSTIJQT�TIPVME�CF�TFFO�UISPVHI�UIJT�FWPMVUJPOBSZ�BOE�SFMBUJPOBM�MFOT
XIFSF�JU�JT�OPU�NFSFMZ�BCPVU�IBOE�PWFS�BOE�FYJU��8JUI�UIJT�QFSTQFDUJWF�BOE
EJNFOTJPO�JOUFSOBUJPOBM�/(0T�XJMM�BMXBZT�IBWF�B�SPMF�CVU�JU�XJMM�FWPMWF�XJUI
UIFJS�*OEJHFOPVT�BOE�MPDBM�QBSUOFST����

7KH�FXUUHQW�VWDWH��VXFFHVVHV�DQG�DFKLHYHPHQWV�RI�WKH�PRGHUQ�,QGLJHQRXV�3HRSOHV
PRYHPHQW�ZRXOG�QRW�EH�SRVVLEOH�ZLWKRXW�WKH�IDFW�WKDW�,QGLJHQRXV�3HRSOHV�IURP�DOO��
VRFLR�FXOWXUDO�UHJLRQV�KDYH�ZRUNHG�WRJHWKHU�DQG�LQ�VROLGDULW\�ZLWK�HDFK�RWKHU��/HDYLQJ�
�LPSRUWDQW�UHJLRQV�IURP�IXQGLQJ�GRFNHWV�RI�WKH�FRQVHUYDWLRQ�VHFWRU��FOLPDWH��RU
PXOWLODWHUDO�IXQGV�ZRXOG�ZRUN�WR�WKH�GHWULPHQW�WR�,QGLJHQRXV�3HRSOHV
�VROLGDULW\��

/&5803,*/(
1HWZRUNLQJ�LV�SDUW�RI�FDSDFLW\�EXLOGLQJ�WKDW�LQYROYHV�LQYHVWLQJ�LQ�FDSDFLWLHV�RI�,QGLJHQRXV
3HRSOHV��3DUWQHUV�VKRXOG�EH�ZLWK�WKH�FDSLWDO��3���7KLV�PHDQV�WUXO\�HQJDJLQJ�ZLWK
,QGLJHQRXV�3HRSOHV��SURYLGLQJ�RSSRUWXQLWLHV�WKURXJK�QHWZRUNLQJ�DQG�LQWURGXFWLRQV��DQG�
�VLPXOWDQHRXVO\�DSSURDFKLQJ�ZLWK�KXPLOLW\�DQG�UHVSHFW�ZLWKLQ�QHWZRUNV���

7KLV�DOVR�PHDQV�SURYLGLQJ�PRUH�VSDFHV�DQG�RSSRUWXQLWLHV�WR�VKDUH�VWRULHV�DQG�HGXFDWLQJ
WKH�ZLGHU�FRQVHUYDWLRQ��SKLODQWKURSLF��DQG�FOLPDWH�FRPPXQLWLHV�DERXW�WKH�LPSRUWDQW�UROH
WKDW�,QGLJHQRXV�3HRSOHV�SOD\�LQ�FOLPDWH�FKDQJH�PLWLJDWLRQ�DQG�DGDSWDWLRQ��ELRGLYHUVLW\
FRQVHUYDWLRQ��SURWHFWLRQ�RI�ODQGV�DQG�OLYHOLKRRGV��

6RPH�SDUWV�RI�WKH�FRQVHUYDWLRQ�VHFWRU��IXQGHUV��DQG�JRYHUQPHQWV�RIWHQ�FRPH�ZLWK
RXWFRPHV�LQ�PLQG�UDWKHU�WKDQ�D�PHDQLQJIXO�DQG�RSHQ�HQGHG�GLDORJXH�WKDW�FRXOG�OHDG�WR
MRLQW�GHVLJQ�DQG�RXWFRPHV���$QG�LQVWHDG�RI�YLHZLQJ�HQJDJHPHQW�SXUHO\�DV�D�IRUP�RI
LQVWLWXWLRQDO�LPSOHPHQWDWLRQ�IROORZHG�E\�H[LW��WKH�VHFWRU�VKRXOG�WKLQN�DERXW�WKH�HYROXWLRQ
RI�VWUDWHJ\�LQ�WKH�IRUP�RI�D�UHODWLRQVKLS�ZLWK�,QGLJHQRXV�3HRSOHV�DQG�RUJDQL]DWLRQV��

3�+�2�7�2� &�5�(�'�,�7��� (�0�,�/�<� '�$�5�/�,�1�*��� :&�6� _� )�,�-�,�
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�&LUFXODWH�WKH�VXPPDU\�WR�FRQVHUYDWLRQ�1*2V�LQ�WKH�&RQVHUYDWLRQ�,QLWLDWLYH�RQ

+XPDQ�5LJKWV�DQG�WKHLU�UHVSHFWLYH�RUJDQL]DWLRQDO�&(2V�WR�NLFNVWDUW�D�GLVFXVVLRQ��

,QYLWH�SHRSOH�DURXQG�D�WDEOH�WR�GLVFXVV�DGYDQFHV�DQG�VHWEDFNV�LQ�ULJKWV�EDVHG

PRGHOV���

�$UWLFXODWH�ZKDW�LV�PHDQW�E\�WKH�KXPDQ�ULJKWV�EDVHG�DSSURDFK�WR�FRQVHUYDWLRQ

WKURXJK�WKH�SHUVSHFWLYH�RI�,QGLJHQRXV�3HRSOHV
�ULJKWV���WKLV�FRXOG�EH�WKURXJK

FXUULFXOXP�GHYHORSPHQW�DQG�RU�WKH�GHYHORSPHQW�RI�D�VHW�RI�JXLGHOLQHV���7KH�

�,QFOXVLYH�&RQVHUYDWLRQ�)RXQGDWLRQ�FDQ�EH�WDSSHG��DQG�WKH�,8&1�DQG�&((63

SURPRWLRQ�FDPSDLJQ�RQ�UHLPDJLQLQJ�FRQVHUYDWLRQ�ZRXOG�DOVR�EH�DQ�LPSRUWDQW

SODWIRUP�WR�FRRUGLQDWH�ZLWK����

�/HYHUDJH�WKH�KXPDQ�ULJKWV�ODQJXDJH�LQ�WKH�WKH�.XQPLQJ�0RQWUHDO�*OREDO

%LRGLYHUVLW\�)UDPHZRUN��DQG�LQFRUSRUDWH�KXPDQ�ULJKWV�PRUH�HIIHFWLYHO\�LQ�UHODWLRQ

WR�7DUJHW���DQG�LWV�UHODWLRQVKLS�WR�RWKHU�WDUJHWV��

�8QGHUWDNH�VRPH�JURXQGZRUN�WR�FKDPSLRQ�KXPDQ�ULJKWV�DQG�FRQGXFW�DGYRFDF\

DW�WKH�QH[W�:RUOG�&RQVHUYDWLRQ�&RQJUHVV�ZKLFK�PD\�LQFOXGH�D�VLGH�HYHQW�

PHVVDJLQJ��DQG�VKDULQJ�RI�JXLGHOLQHV���

�&RQWLQXH�WKLV�FRQYHUVDWLRQ�RQOLQH�DQG�FRQYHQH�ZLWK�D�EURDGHU�VHW�RI�DFWRUV��

/&95�45&14

7KH�IROORZLQJ�QH[W�VWHSV�ZHUH�VXJJHVWHG�E\�WKH�SDUWLFLSDQWV�ZKLFK�FRXOG�EH�WDNHQ

XS�DV�D�JURXS��ERWK�ZLWKLQ�DQG�DFURVV�GLIIHUHQW�QHWZRUNV�

��

��

��

��

��

,I�\RX�ZRXOG�OLNH�WR�EH�SDUW�RI�WKLV�FRQYHUVDWLRQ�SOHDVH�FRQWDFW�6XVKLO�5DM  

�VUDM#ZFV�RUJ��DQG�'DZD�6KHUSD��GVKHUSD#ZFV�RUJ��

3+272�&5(' , 7 � �:&6
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-*45�0'�3&4063$&4�4)"3&%�#:�1"35*$*1"/54

�� &XOWXUDO�6XUYLYDO�V�6WDWHPHQW�5HJDUGLQJ�&23����'HFLVLRQV

�� &XOWXUDO�6XUYLYDO���,QGLJHQL]LQJ�3KLODQWKURS\

�� &ULVWLQD�0RUPRUXQQL�DQG�(UYLQ�&DUOVRQ�V�3UHVHQWDWLRQ�RQ�,1',*(1286�/('�>$YDLODEOH
XSRQ�UHTXHVW@

�� 'LHO�0RFKLUH�V�SUHVHQWDWLRQ�RQ�5HIOHFWLRQ�RQ�WKH�FKDOOHQJHV�DQG�RSSRUWXQLWLHV�IRU
FRQVHUYDWLRQ�DQG�WKH�ULJKWV�RI�LQGLJHQRXV�3\JP\�SHRSOHV�DQG�ORFDO�FRPPXQLWLHV�LQ�WKH
'HPRFUDWLF�5HSXEOLF�RI�&RQJR�>$YDLODEOH�XSRQ�UHTXHVW@

�� :&6�3UHVHQWDWLRQV�RQ�5LJKWV���&RPPXQLWLHV�*OREDO�6WUDWHJ\��.DKX]L�%LHJD�1DWLRQDO
3DUN��DQG�:&6�&DPERGLD�VXSSRUWLQJ�,QGLJHQRXV�%XQRQJ�&RPPXQDO�/DQG�7LWOHV�
>$YDLODEOH�XSRQ�UHTXHVW@

�� (05,3�6WXG\�RQ�)UHH��3ULRU�DQG�,QIRUPHG�&RQVHQW�DQG�([SHUW�$GYLFH���

"QQFOEJY��

https://www.culturalsurvival.org/news/cultural-survivals-statement-regarding-cop15-decisions
https://www.culturalsurvival.org/news/cultural-survivals-statement-regarding-cop15-decisions
https://www.culturalsurvival.org/IndigenizingPhilanthropy
https://documents-dds-ny.un.org/doc/UNDOC/GEN/G18/245/94/PDF/G1824594.pdf?OpenElement


Appendix 2 

Conservation and Human Rights: Building a common vision to address the 
biodiversity, climate change, and health crises 

14-15 February 2023

WCS Global Building at the Bronx Zoo, New York 

Context and rationale for the meeting 
The conservation and human rights sectors, as well as Indigenous Peoples and local 
communities have, at times, been divided and at cross purposes with each other.  
This has stemmed from both an actual and perceived history of conservation linked to 
a history of colonization, entrenched in racist doctrines, displacement and forced 
assimilation, with ongoing impacts that Indigenous Peoples and many local 
communities face across modern nation states.   

Terra Nullius and the Doctrine of Discovery were deeply problematic and racist 
frameworks that gave legitimacy to the discovery of the “New World” by European 
colonists.  Colonial legacies were also experienced through historical acts of cultural 
and ethnic genocide, and assimilation in Latin America. In Africa and Asia, both 
colonial and post-colonial regimes created structures of discrimination and exclusion 
in many countries based on racism and legacy laws that frequently did not recognize 
Indigenous Peoples and the local community way of life in a bid to modernize and 
adopt western methods.  Subsequently many post-colonial states across continents 
violated and continue to violate the rights of Indigenous Peoples and local 
communities much after the departure of colonial regimes due to elite capture of 
power, as well as narrow political and economic interests frequently geared towards 
the benefit of a few to the detriment of other groups and broader society.   

Furthermore, the history of science and research in many places also shaped the 
conservation sector’s historical approach of excluding traditional 
knowledge/Indigenous science systems. Consequently, the close relationship with 
the natural world was often disregarded, even as Indigenous Peoples and many local 



communities drew on nature for their spiritual well-being, culture, livelihoods, and 
economies while guarding and sustaining it. 

The historical creation of many conservation reserves and national parks without free, 
prior, and informed consent of Indigenous Peoples and local communities were an 
intrinsic feature of conservation history, and continue in some contexts, thereby 
creating many grievances and a deep distrust of the conservation sector by those 
directly or indirectly affected.  Such experiences have shaped discussions and 
narratives about fortress conservation.  

While the conservation sector has had a complex and checkered history, it has also 
seen many conservationists dedicate their careers to advancing the rights of 
Indigenous Peoples and local communities. Many have spent years living with 
communities in remote areas, serving as important allies, and supporting 
communities in their struggles for land tenure, equity, and well-being.   The positive 
gains made within the conservation sector have been due the tireless advocacy and 
struggles of Indigenous Peoples and local communities supported by these 
champions underscoring the necessity of why it is important to work collectively 
towards a common vision.   

Based on the internal advocacy of these champions, conservation organizations have 
increasingly examined their past records at the highest levels, incorporated a human 
rights-based approach, and are looking to build a new way forward.   In 2020 WCS 
publicly acknowledged the necessity to “cast a necessary light on our past, examine 
our present, and commit WCS to doing its part to help the long arc of the moral 
universe bend further toward justice. ”  Critical self-reflection and recognition of past 
harm are foundational elements for the conservation sector to move forward in a way 
that can change the legacies of fortress conservation, and challenge other 
conservation stakeholders to give up fortress conservation paradigms. It is also 
important to examine complex and nuanced situations with legacy issues carefully in 
order to find openings to push forward the rights of Indigenous Peoples and local 
communities, as well as to build on the many good practices and close partnerships 
with Indigenous Peoples and local communities that exist.   In doing so we also have 
to continue to learn from the Indigenous and local community-led models as they are 
part of the conservation sector but may not self-identify as such, nor be recognized by 
some state-led conservation efforts.  

At the Wildlife Conservation Society, we premise our work on the understanding that 
biological and cultural diversity are interconnected, mutually reinforcing, 
interdependent, and often co-evolved.  This is based on reflections from Indigenous 
research and science, as well as increased evidence generated by other forms of 
science. Furthermore, our values demand that we center, respect and protect the 
rights of the Indigenous Peoples and local communities who live in the places where 
we choose to and have been invited to work.  We not only have a moral and ethical 

https://www.wcs.org/reckoning-with-our-past-present-and-future-at-wcs
https://www.wcs.org/reckoning-with-our-past-present-and-future-at-wcs
https://www.wcs.org/reckoning-with-our-past-present-and-future-at-wcs
https://www.huffpost.com/entry/sins-of-the-father-conser_b_9131684
https://medium.com/communities-for-conservation
https://www.pbs.org/wnet/nature/blog/global-biodiversity-indigenous-peoples/


duty but an obligation to respect rights under the UN Declaration on the Rights of 
Indigenous Peoples and international human rights treaties.  

As one of the founding members of the Conservation Initiative on Human Rights we 
must not only ensure that we do no harm and respect rights but also push the 
boundaries of the conservation space to build new paradigms.  This means the 
incorporation of Indigenous ways of knowing and doing in our work, and finding 
ways to open spaces in government-led models of conservation that have historically 
excluded communities.  

Developing a deep understanding of self-determination of Indigenous Peoples and 
local communities, their spiritual perspectives on nature, and building equity, justice, 
inclusion, transparency, and accountability are important to engage respectfully and 
effectively with Indigenous Peoples and local communities.  And it is important for 
human rights organizations to better understand and learn how some conservation 
organizations are operating in complex circumstances to advance human rights. Such 
an approach is essential to developing a shared vision for a more secure and resilient 
future for our planet and succeeding generations.  

As we confront biodiversity loss, global warming, and the climate crisis we need 
transformative change in the way we restore and protect nature.   The scale and 
existential characteristics of these crises require us to work together and build a 
common vision that have shared goals with the human rights sector. We therefore 
believe that an essential first step is to have a discussion that is honest, delves into 
various details and challenges of improving equitable governance within the 
conservation sector, and seeks to identify areas that can be improved with the 
support of key actors.   

This will be a small gathering to initiate the start of what will be multiple conversations 
ahead with a larger set of stakeholders that can hopefully build trust and initiate 
broader discussions within the conservation and human rights sectors on how to 
move forward together in a world confronting climate, biodiversity, and pandemic 
related crises with existential implications.   

The meeting is not designed to endorse or validate any of WCS’s views but to open a 
conversation based on Chatham House style discussionT that can meaningfully get 
into the depths of the challenges we confront and work towards solutions.   

https://newsroom.wcs.org/News-Releases/articleType/ArticleView/articleId/18405/Recognition-of-Human-Rights-Must-Be-More-than-One-Day-of-Speeches-At-the-UN-Biodiversity-Conference-CoP15.aspx
https://news.mongabay.com/2022/02/wcs-conservation-in-the-drc-needs-indigenous-values-and-a-paradigm-shift-commentary/
https://ocean.economist.com/governance/articles/prioritising-indigenous-led-governance-of-coral-reefs


AGENDA 

8:30 to 9:00am Arrivals/Breakfast 
9:00 to 9:30am Introductions 
9:30 to 9:45am Welcome and remarks by Sushil Raj, Executive Director of 

Rights and Communities 
9:45 to 10:30am Discussion question:  What are the roles and responsibilities of 

the conservation sector more broadly in supporting rights-
based conservation?  

Brief reflections from Myrna Cunningham and Levi Sucre 

Open discussion  
10:30 to 10:45am Coffee Break 
10:45 to 11:05am Presentation of WCS Rights + Communities Global Strategy 
11:05 to 11:45am Reactions 

Open Discussion 
11:45am to 
1:00pm 

Presentation of different conservation governance models: 

Rocky Mountain/INDIGENOUS-LED: Ervin Carlson and 
Cristina Mormorunni 

Reflections from Diel Mochire on conservation challenges and 
opportunities in Ituri/North Kivu, Indigenous Peoples, and 
Local Communities in the DRC 

Challenging conservation governance models with legacy 
issues: 

Kahuzi Biega National Park:  The challenge and what we are 
doing:  Sushil Raj 

Reflections on other conservation models  
Central De Pueblos Indigenas De La Paz CPILAP – Lino Ilimuri 

Open Discussion facilitated by Albert Barume 

1:00pm to 
2:15pm 

Lunch provided on site and walking tour of the Zoo for those 
interested 

2:30 to 2:45pm Self-reflection from WCS - Joe Walston, Executive Vice 
President, WCS Global 

2:30 to 3:15pm Discussion and Reactions 



Land Rights and Indigenous Peoples in Africa; challenges from 
his experience 
 
Views from MesoAmerica 
 
Open discussion  

3:15 to 3:30pm Coffee/Tea Break 
3:30 to 5:30pm The Conservation, Human Rights, Indigenous Peoples, and 

Local Communities:  Open discussion on acute and systemic 
failures/issues and how do we reimagine and build a common 
future? 
 
Open Discussion  

6:00 – 8:00pm Dinner in the Bronx for participants who are available 
(Restaurant in Little Italy to be confirmed) 

 
Day 2 
 
8:30 to 9:00am Arrivals/Breakfast 
9 to 9:20am Sushil Raj – General Recap of Day 1 discussions - 5 minutes 

 
Reflections from WCS Cambodia 

9:20 to 10:45am Discussion on challenges identified in Day 1: How do we begin 
to overcome them?  
 
Open Discussion 

10:45 to 11:00am Coffee/Tea break 
11:00 to 1:00pm Are there specific areas that can be identified to start building 

trust/common vision and purpose?  
 
¾ On policy 
¾ Programming 
¾ Funding 
¾ Networking 
¾ Advocacy 

 
Reflections  
 
Open discussion  

1:00 – 1:30pm Closing by Joe Walston and Sushil Raj 
1:30 to 2:30pm Lunch and Departure 
2:30 to 5:00pm WCS Global premises available for bilateral meetings/catch up 

 



Appendix 3 

Conservation and Human Rights: Building a common vision to address the biodiversity, 
climate change, and health crises 

14-15 February 2023

WCS Global Building at the Bronx Zoo, New York 

PARTICIPANTS’ BIOS 

Dr. Albert K. Barume specializes in issues at the junction of conflict, 
natural resources, local communities, the environment and security. He 
undertakes independent assessments, provides policy advice and 
assists country-based actors, including the private sector. He has held 
senior positions as Coordinator of the the United Nations Security 
Council Panel of Experts on Mali, Chairperson of the United Nations 
Human Rights Council Expert Mechanism on the rights of indigenous 
peoples, expert for the African Union, Coordinator and Senior 
specialist for the International Labour Organisation (ILO) and other 
international organizations. Dr Barume is also known for his global 
work and expertise on indigenous peoples rights, on which he has 
published extensively. In addition to a PhD, he holds a master in 
Environmental Management, from Yale forestry school, in the USA.  
Email: nmkra@hotmail.com  

Ashish Joshia Ingty John: Ashish has over 20 years’ experience in 
community-based natural resource management (CBNRM) and 
decentralized governance in Cambodia.  Piloted linking CBNRM to 
community-based conservation incentive schemes like community-
based ecotourism and wildlife friendly initiatives in Cambodia and 
Myanmar resulting in agreements with local communities explicitly 
linking the income received to improved conservation outcomes and 
active community management of habitat and protection of key 
conservation species. He strongly believes that conservation needs to 
be coupled to customary land use. Email: aJohn@wcs.org  

Chea Phalla has 26 years working experience in Indigenous Land 
Titling in Cambodia including legal and policy support to relevant 
Ministries. He has been working with WCS to include Indigenous Land 
titling in protected areas and has been central to policy dialogue 
regarding zoning and indigenous land registration. Capacity building 
of indigenous communities to manage, develop rules and regulations 
and negotiate their rights is part of this work.  He is deeply interested 
and committed to biodiversity conservation and linking this to 
customary rights and traditional land use.  
Email: cphalla@wcs.org  
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Chris Filardi, Nia Tero, Co-Founder and Chief Program Officer  
Dr. Chris Filardi is a research scientist by training with over 30 years of 
experience building grassroots partnerships with Indigenous peoples 
who sustain thriving homelands and waters. Before overseeing Nia 
Tero’s programs globally, Chris established Pacific Programs at the 
American Museum of Natural History – a regional network of research 
and area-based conservation initiatives – and directed and grew that 
effort across the tropical Pacific for over a decade. Alongside and 
interwoven with his conservation work, Chris has maintained a 
collaborative research program investigating the evolution and 
ecology of island ecosystems. He has worked with Round River 
Conservation Studies, Conservation International, the Nature 
Conservancy, and the Wildlife Conservation Society to foster 
Indigenous-led biodiversity science and inclusion of Indigenous 
peoples’ care for collectively-held territory in area-based conservation 
efforts. Email: cfilardi@niatero.org  

Cristina Mormorunni (Métis/Blackfoot/Sardo): Cristina is the co-
founder of INDIGENOUS LED and currently serves as its director, with 
responsibility for strategic leadership & creative direction. She has 30 
years of applied experience from the Arctic to the Antarctic leading 
conservation campaigns & designing biocultural conservation 
strategies for non-profits, foundations & individual donors. She is 
vaguely obsessed with Buffalo and her dog, Oberon. Email: 
cristina@terramarconsulting.com  

 
 

Diel Mochire Mwenge, Pygmy Batwa Bambuti from the province of 
North Kivu, born in Lukando, in the Democratic Republic of Congo 
(DRC). I am a graduate of the University in International Relations. 
Defender of the rights of indigenous pygmy peoples. As such, I am an 
activist within the Integrated Program for the Development of the 
Pygmy People - PIDP/SHIRIKA LA BAMBUTI, where I hold the position 
of Provincial Director for North Kivu. I am a former fellow of the Office 
of the High Commissioner for Human Rights, I attended the training 
dedicated to indigenous peoples in 2011, in Geneva. In 2015, I did a 
one-year internship at DOCIP in Geneva/Switzerland as part of the 
capacity transfer program. Through DOCIP, I am involved in advocacy 
on the legal recognition of indigenous pygmy peoples, advocating for 
the securing of land and territorial rights of indigenous pygmy peoples 
while fighting against the criminalization of defenders of the rights of 
indigenous pygmy peoples in the Democratic Republic of Congo. In 
January 2018, I was appointed by the UN Secretary General as an 
Expert to the United Nations Voluntary Fund for Indigenous Peoples 
where I serve as a member and Honorary Chair (fiscal year 2020). Since 
2020, I have served as the National Coordinator of Indigenous Peoples 
Rights International (IPRI). Email: diel.mochire@bambutidrc.org  
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Ervin Carlson (Blackfeet Nation): Ervin is the co-founder of 
INDIGENOUS LED and currently serves as President of the InterTribal 
Buffalo Council (ITBC) and the Director of the Blackfeet Nation Buffalo 
Program. The Blackfeet herd is managed to a conservation and cultural 
vision. Ervin has worked for decades to bring into reality a vision of 
bison ranging freely once again across Blackfoot Traditional Territory. 
ITBC was formed in 1990 to coordinate and assist tribes in returning 
buffalo to Indian country and has grown to represent 79 Tribal Nations. 
Ervin holds intimate knowledge of bison restoration from an 
Indigenous perspective, is an active cattle rancher, and has previously 
served on the Blackfeet Tribal Council. Email: ecarlsonsr@yahoo.com  

Fergus MacKay is Senior Legal Counsel at Indigenous Peoples’ Rights 
International. IPRI is a global indigenous peoples’ organization that 
works to protect defenders of Indigenous peoples’ rights and to 
amplify the call for respect for Indigenous peoples' rights. IPRI was 
established in 2019 to lead and coordinate the Global Initiative to 
Address and Prevent Criminalization, Violence, and Impunity against 
Indigenous Peoples. Prior to that he was Senior Counsel at the UK-
based NGO, the Forest Peoples Programme. He has litigated various 
cases before United Nations treaty bodies and the Inter-American 
Commission and Court of Human Rights, including the Saramaka 
People (2007) and Kaliña and Lokono Peoples (2016) cases. Email: 
fergus@iprights.org  

Galina Angarova (Buryat), Executive Director, comes to Cultural 
Survival after serving as Program Officer at the Swift Foundation, and 
prior to that, as Policy and Communications Advisor for Tebtebba. She 
has represented the Indigenous Peoples’ Major Group at the UN on 
issues such as the Sustainable Development Goals and the Post-2015 
Development Agenda and has led Indigenous experts to review 
safeguards for Indigenous Peoples for the UN Framework Convention 
on Climate Change’s Green Climate Fund. Previously, Galina was the 
Russia Program Director at Pacific Environment, where she organized 
direct actions to block pipeline construction in the Altai region of 
Siberia, to close a toxic paper mill on Lake Baikal, and to stop a hydro-
dam from flooding Evenk Peoples’ lands. Galina holds a Master’s 
degree in Public Administration from the University of New Mexico and 
served on the board of International Funders for Indigenous Peoples 
for seven years. Galina is currently the Chair of the Executive 
Committee of the Securing Indigenous Peoples' Rights in the Green 
Economy Coalition. 
Email: gangarova@culturalsurvival.org  

Helen Tugendhat coordinates the Environmental Governance 
programme at the Forest Peoples Programme, a human rights 
organization based out of the United Kingdom that works to create 
political space for indigenous and forest peoples to secure their rights, 
control their lands and decide their own futures. Helen has worked for 
over 20 years providing policy advice to indigenous peoples and 
communities on conservation policy and practice, from preparations 
for the 2003 World Parks Congress in Durban onwards, and on the 
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application of international and regional human rights frameworks to 
defend local and national recognition of rights. She has a particular 
interest in supporting indigenous-led conservation initiatives based on 
secure tenure, in addition to rights-based approaches to other forms of 
biodiversity protection. Before joining FPP, Helen was the regional 
advisor on indigenous peoples’ rights for UNDP in the Asia Pacific. 
Prior to this, she worked for a variety of local human rights and 
indigenous organisations in Southeast Asia, and for a global 
indigenous alliance. Email: helen@forestpeoples.org  

Iniquilipi Chiari Lombardo: Born in the indigenous region of 
Gunayala in Panama, Iniquilipi has collaborated with the Guna General 
Congress since 2007. He was the founder and first President of the 
General Congress of the Guna Youth and maintains close and strong 
ties of trust with all the leaders and peoples of the indigenous nations 
of Panama. His previous positions and experience include but are not 
limited to Head of the Office of Indigenous Peoples (2021-2022) and 
Protected Areas and Indigenous Peoples' Affairs Technician (2012-
2020) at the Ministry of Environment of Panama, Iniquilipi has 
represented Panama and indigenous peoples in forums in the 
Americas and Europe as part of the Global Indigenous Peoples' 
Caucus on Climate Change (COP 25 and COP 26) and is a 
representative of the Guna People in the Human Rights Council at the 
United Nations. He is also co-founder of TvIndigena, a digital platform 
that showcases the contributions and positive activities of the 
indigenous peoples of Panama and Abia Yala (America). Iniquilipi 
graduated in Switzerland and today is the Project Coordinator at 
Geoversity. Email: inick.chiari@gmail.com  

Janet Edmond is the Senior Director for Inclusive Partnerships for 
Sustainable Conservation in the Center for Communities and 
Conservation at Conservation International (CI). I have more than 25 
years’ experience in integrated health, development and rights-based 
conservation program management (technical and financial) in 
developing countries in Africa and Asia. I manage CI’s role serving as 
the Secretariat for the Conservation Initiative on Human Rights (CIHR). I 
have fostered effective cross-cutting teams with multisectoral 
stakeholders and partners and have worked extensively on gender and 
social dimensions of conservation.  
Email: jedmond@conservation.org  

Dr. Jeremy Radachowsky is Regional Director for the Wildlife 
Conservation Society’s Mesoamerica and Western Caribbean Program. 
He has worked in Central America for two decades on issues ranging 
from ecological monitoring, conservation planning, community 
conservation, adaptive management, environmental governance, and 
multi-stakeholder negotiation. His passion lies in tackling complex 
conservation issues, seeking practical and grounded actions to effect 
real impact.  

Email: jRadachowsky@wcs.org 
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Joe Walston is the Executive Vice President for WCS Global which 
operates across over 60 countries, in 13 regions worldwide where 
most of its +3,000 staff are based. These programs are aligned with 
five Thematic Programs: Marine, Health, Forests & Climate Change, 
Rights & Communities, and Counter Wildlife Trafficking, as well as 
WCS’s International Policy, Markets and Species Programs. The 
position also oversees the Science Council which, through WCS 
Global’s 200+ PhDs, drives the science underpinning WCS’s 
conservation strategies across its global portfolio. WCS Global also 
operates a Europe program, currently in Germany, France, Brussels 
(EU) and the U.K. Joe has worked for WCS for over 20 years, 
beginning when he helped establish the WCS Cambodia Program, 
leading the first nationwide wildlife surveys of Cambodian forests 
since the Khmer Rouge, which resulted in him being awarded the 
country’s highest civilian honor. He went on to lead conservation 
programs in the Congo Basin and Southern Africa before moving to 
New York to become the Director of the Asia Program and then the 
Senior Vice President for WCS’s Global Field Programs. Joe’s scientific 
publications have included topics such as describing new species, 
conservation effectiveness, the global future of conservation, forests 
and climate change, prioritization of investments and species 
strategies. Joe also has a specific interest in bats and, in 2012, a new 
species of tube-nosed bat was named Murina walstonii in recognition 
of his conservation efforts.  
Email: jwalston@wcs.org  

Kevin Currey is a program officer with the Natural Resources and 
Climate Change team. His work focuses on helping indigenous 
peoples and local communities secure their land and resource rights 
and on realizing the potential of tropical forests and land use to 
mitigate climate change and benefit low-income rural communities. 
He also leads the Global Initiative of the Climate and Land Use 
Alliance (CLUA), whose other members include the ClimateWorks, 
David and Lucile Packard, and Gordon and Betty Moore Foundations. 
Kevin first joined Ford in 2013 as a program analyst with the Natural 
Resources and Climate Change team. He went on to serve as a 
program officer at the ClimateWorks Foundation, focusing on CLUA's 
Global and Mexico and Central America Initiative, before returning to 
his current role at Ford in 2019. Kevin has also consulted for the 
United Nations Development Programme, advising on the creation of 
its biodiversity strategic plan, and for United Nations Volunteers, 
developing new work on sustainable development in the Amazon. He 
began his career in rural Kenya, working with communities to address 
conflicts with large carnivores. Kevin holds a master of environmental 
management degree from the Yale School of Forestry and 
Environmental Studies, where he studied the anthropology of 
development and conservation, and an undergraduate degree from 
Yale University in environmental studies. 
Email: k.currey@fordfoundation.org  
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Kristen Walker Painemilla is Senior Vice President and Managing 
Director of the Center for Communities and Conservation at 
Conservation International, where she leads efforts to ensure that the 
organization and the broader conservation community implement a 
people-centered approach to conservation. Effective conservation can 
only occur with and through the cooperation of Indigenous peoples 
and local communities living in and around protected areas — and 
elsewhere. The center’s support of women as conservation stewards 
and decision-makers is central to this work. To further Conservation 
International’s mission, Kristen provides institutional leadership and 
comprehensive technical assistance on a range of social and 
international policies related to Indigenous peoples and local 
communities, gender, human rights-based approaches and social 
safeguards, as well as engagements with the peace and development 
community. Kristen has also led efforts on behalf of Conservation 
International to form the Conservation Initiative on Human Rights, a 
consortium of international conservation NGOs that seek to integrate 
human rights in conservation policy and practice. She is the author of 
the book “Indigenous Peoples and Conservation: From Rights to 
Resource Management,” which draws from her years of experience 
working with Indigenous peoples. Kristen holds a degree in Latin 
American Studies and Anthropology from George Washington 
University. She was a Cotlow Scholar in 1996, a Fulbright Scholar in 
1997-1998 and is a Senior Fellow with the Environmental Leadership 
Program. She serves on several boards, including the Equator 
Initiative, the Bushmeat Crisis Task Force and the Chol-Chol 
Foundation.  
Email: kwalker@conservation.org  

Levi Sucre Romero, from Costa Rica (AMPB): a farmer and specialist in 
indigenous organizations, cultures and the environment of Central 
America. He comes from the Bribri Talamanca indigenous community 
of Costa Rica and has more than 20 years of experience in rural 
development and community organization, and 15 years of experience 
in design, implementation and evaluation of projects in indigenous 
territories and local communities. Levi is Coordinator of the AMPB. 
Email: levisucre22@gmail.com  

Lino Illimuri Apana is an Indigenous leader of the Uchupiamona 
Nation. He was born on August 3rd, 1989 in the heart of the Amazon 
Rainforest of the Madidi National Park in the indigenous community of 
San Jose de Uchupiamonas, La Paz, Bolivia.  In his career as an 
Indigenous leader, he has been Vice President of the Board of 
Directors of Chalalán Eco Lodge, Vice President of the Bolivian 
Network of Community Social Tourism Red Tusoco, and Co-Founder 
of the Santa Rosa del Madidi Lodge. He is currently Vice President of 
the Central de Pueblos Indígenas de La Paz (CPILAP) which 
represents the Concejo Indígena del Pueblo Tacana (CIPTA), the 
Organización del Pueblo Indígena Mosetén (OPIM), the Pueblo 
Indígena Leco y Comunidades Originarias de Larecaja (PILCOL), the 
Central Indígena del Pueblo Leco de Apolo (CIPLA), the Consejo 
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Regional T'simane-Mosetén de Pilón Lajas (CRTM-PL), the Pueblo 
Indígena San José de Uchupiamonas (PI-SJU), the Comunidad Esse 
Ejja de Eyiyuquibo (CEEE), the Comunidad Agroecológica Originaria 
de Palos Blancos, Comunidades Indígenas Tacanas Río Madre de 
Dios (CITRMD) and the Capitanía del Pueblo Indígena Araona. Email: 
cpilap.nortelapaz@gmail.com  

Dr. Myrna Kay Cunningham Kain, of the indigenous Miskito 
community of Waspam, is a teacher and physician working for over 
two decades to advance the rights of indigenous women and 
knowledge on indigenous peoples and the impacts of climate 
change, serving as FAO Special Ambassador for the International 
Year of Family Farming, adviser to the President of the UN World 
Conference of Indigenous People, and on boards of the Global Fund 
for Women, Permanent UN Forum on Indigenous Issues, the 
Association for Women's Rights in Development (AWID), and The 
Hunger Project. She is currently Chairperson of the Center for 
Autonomy and Development of Indigenous People (CADPI) and Vice 
President of the board of the Latin American and Caribbean 
Indigenous People Development Fund.  
Email: myrna.cunningham.kain@gmail.com  

Maria DiGiano, PhD, Program Officer, Andes-Amazon Initiative, 
Gordon and Betty Moore Foundation 
Maria is a Program Officer in the Gordon and Betty Moore 
Foundation's Andes-Amazon Initiative, where she leads strategic 
grantmaking related to conservation within Indigenous territories and 
community lands. She is an environmental anthropologist with over 
two decades of experience as a researcher and practitioner at the 
intersection of environmental conservation, sustainable development, 
and human well-being. Maria DiGiano holds a M.S. and Ph.D. in 
interdisciplinary ecology with a concentration in anthropology from 
the University of Florida. She also has a B.A. in history from the 
University of North Carolina, Chapel Hill.  
Email: maria.digiano@moore.org  

Patrick KIPALU, Director, Africa Program, Rights and Resources 
Initiative (RRI) Pronoun (He, Him, His) 
Patrick KIPALU is the Director of the Africa Program at RRI. He 
coordinates and leads RRI’s engagement in the continent of Africa. He 
has a strong background in forestlands management and human 
rights in Africa with experience supporting civil society organizations 
and local and indigenous communities. Prior to joining RRI, Patrick 
worked as Country Director for Forest Peoples Programme (FPP) in 
the Democratic Republic of Congo (DRC). Before that, he worked for 
the Africa Program at the Bank Information Center (BIC), and at the 
World Resources Institute (WRI). Patrick has a master’s degree in 
Global Environmental Policy from the American University (AU) in 
Washington DC, and a bachelors’ degree in Environmental Sciences 
from the University of Kinshasa in DRC.  
Email: pkipalu@rightsandresources.org  
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Roberto Múkaro Borrero has a distinguished and diverse 
background in policy & program development, and human rights 
advocacy, including a specialization on the rights of Indigenous 
Peoples. He retains over 25 years of experience actively engaging the 
United Nations system in thematic areas such as Sustainable 
Development; Climate Change; the Information Society; and the 
Organization of American States; among others. He has served on the 
staff of the International Indian Treaty Council and the American 
Museum of Natural History, as well as an independent contracting 
consultant for UNESCO, UNDP, UN Permanent Forum on Indigenous 
Issues, PBS, and other notable institutions. A published writer, an 
accomplished artist, and musician,  Borrero is a member of the Taíno 
Tribal Nation, an Indigenous Peoples whose traditional homelands 
extend through the Greater & Lesser Antilles to the Southern tip of 
Florida in the U.S. In 2012, he was traditionally sanctioned a kasike 
(chief) of the Guainía Taíno tribal community.  He has an educational 
background in communications and cultural studies. In 2013, Borrero 
was awarded an honorary Doctorate Degree, Philosophy in 
Humanities, from Kayiwa International University, Kampala, Uganda. 
Email: oirrc@uctp.org  

Sara Omi is President of the Coordinator of Territorial Women 
Leaders of Mesoamerica and an Embera leader from the General 
Embera Congress of Alto Bayano in the Darien forests of Panama. 
Indigenous Embera and Wounan communities number about 15,000 
people in Panama, and most of the territory is rainforest which the 
communities have managed for centuries. Two communities in Alto 
Bayano recently won their land titles, as a result of a precedent-setting 
ruling from the Inter-American Court of Human Rights. Sara is an 
expert in human rights, especially in the rights of indigenous peoples, 
indigenous women, and youth, and she has worked with the 
Organization of Young Emberá and Wounaan of Panamá (OJEWP).  
Email: omicasama@gmail.com  

 

Sushil Raj is the Executive Director of the Rights & Communities 
Program, bringing to the position more than 22 years of social justice 
and human rights experience. Sushil has worked extensively in 
international affairs with specific expertise in Indigenous Peoples and 
minority rights, social justice, conflict prevention, mediation, as well as 
on diversity, equity and inclusion initiatives. Some of his previous 
engagements were with human rights funds, the United Nations 
Department of Political Affairs, Office of the High Commissioner for 
Human Rights (based in Geneva, Kathmandu, and New York); the UN 
Stabilization Organization in the Democratic Republic of Congo; the 
Asia Foundation in India; and the Ford Foundation's global Peace and 
Social Justice program. Sushil Raj is the former Asia Pacific Member of 
the UN Working Group of Experts on People of African Descent, a 
Special Rapporteur mechanism of the UN Human Rights Council. 
Sushil also volunteers his time mediating disputes through the New 
York Peace Institute and serves on its Board of Directors. Sushil has a 
BA (hons) in Philosophy from St. Stephen’s College, University of 
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Delhi; a postgraduate Diploma in Public International Law from the 
Indian Academy of International Law and Diplomacy; an MA in 
International Political Economy and Development from Fordham 
University; and an MSc in Management of International Public Service 
Organizations from the New York University Wagner School of Public 
Service. Email: sraj@wcs.org  

Anthony “Tony” Bebbington is the international program director 
for Natural Resources and Climate Change at the Ford Foundation. 
Anthony “Tony” Bebbington leads the team that works to ensure 
natural resource governance serves the public interest and reflects 
the aspirations of rural, low-income, and indigenous communities 
who claim customary rights to their land or have secured land rights. 
He also serves as the foundation’s representative on the Board of the 
Climate and Land Use Alliance. With over 35 years of experience, 
Tony’s work has addressed the impacts of extractive industries on 
community rights and territories, the role of social movements and 
NGOs in social and political change, and the factors driving inclusive 
rural development in Latin America and Indonesia. 

Before joining the foundation in 2021, Tony was Higgins Professor of 
Environment and Society and Director of the Graduate School of 
Geography at Clark University, and an Australia Laureate Professor at 
the University of Melbourne. In addition to holding academic 
positions, he has worked for non-profit think tanks in the United 
Kingdom, as a social scientist at the World Bank, and as a research 
associate with NGOs in Peru and Chile. He is a member of the 
National Academy of Sciences and the American Academy of Arts and 
Sciences, was a Fellow of the John Simon Guggenheim Foundation 
and sits on the board of Oxfam America. Tony holds a PhD in 
geography from Clark University in the USA, and a bachelor’s degree 
in geography and land economy from Cambridge University in the 
UK. Email: a.bebbington@fordfoundation.org  

Dr. Youssef Mahmoud is Senior Adviser at the International Peace 
Institute supporting the sustainable development and peace 
operations programs and serving as a focal point on mediation and 
prevention policies and practices. He is a former UN Under-Secretary-
General and has headed peace operations in Burundi, the Central 
African Republic and Chad. Prior to these assignments, he held other 
senior United Nations positions, notably as UN Resident Coordinator 
in Guyana, Director in the UN Department of Political Affairs, and 
Head of the Office of the Undersecretary-Secretary-General for 
Political Affairs. In 2015, he served as a member of the UN Secretary-
General High-Level Panel on Peace Operations (HIPPO) and 
simultaneously a member of the High-Level Advisory Group for the 
Global Study on Security Council Resolution 1325 on Women, Peace 
and Security. In 2019, he led an independent strategic review of the 
UN peace operation in the Democratic Republic of Congo 
(MONUSCO), pursuant to UN Security Council resolution 2463. He 
periodically writes on the theory and practice of the evolving concept 
of sustaining peace and on political transitions in Africa, with a 
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particular focus on Tunisia. He is currently a Visiting Professor at the 
African Leadership Centre, King’s College London, and serves on the 
Boards of several non-profit organizations in the US and Tunisia. Dr. 
Mahmoud has a Ph.D. in Linguistics from Georgetown University, 
Washington, D.C. Email: ymahmoud47@gmail.com  
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